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ESSJMASS  OF  FEDERAL  GBAIO?  BBQUIBEMEinS  FOR  CED  & 
SOinH  COVE  PROJECTS 


SOUTH  COVE 


CBD 


(a)  Planning  Costs 

(b)  Acbnlnlstratlve  Costs 

(c)  Costs  of  Properties  to  te  Acquired 

(d)  Cost  of  Project  lo^rovesients  and 
PiibUc  Facilities 

(e)  Other  Costs  (TOTAL  of  items  belov) 

S0>  COVE 
site  clearance 
conservation 


CBD 


750,000  1,200,000 
70,000    100,000 


land  acquisition  and 
disposition  escpenses 


70,000  100,000 

90,000  200,000 

720,000  1,200,000 

820,000  1,800,000 

4,750,000 


relocation  expenses 

property  management 

interest 

Section  112  credits 

(310SS  PROJECT  COST 

(f)  Lend  Disposal  Proceeds 
NET  PROJECT  COST 

City  Contribution  {1/3  contribtition) 
Federal  Contribution  (2/3  contribution) 

(g)  Relocation  Garant 
TOTAL  CAPITAL  CSRANT5 


97'*,100  1,631,000 

800,000  1,231>000 

7,329,000  2^,700,000 

5,700,000  7,750,000 

7,270,000  U,600,000 


22,073,100 
1.260.000 

20,8l3,liX> 
6,937,700 

13,875,  itOO 

i»75.00O 
14,250,^00 


29,912,000 

I3f300^ooo 

26,612,000 

8,870,650 

17,741,350 

lTO??rOOO 
lfl,796,350 


BOSTON    REDEVELOPMENT    AUTHORITY 
Downtovn  Planning    Department 


MEMORANDUM  #     I3 

TO      Ellis  Ash,  CBD  Project  Director 
FROM    ^^   Staff 
DATE     '^^^  26,  1962 

SUBJECT  CBD  Project  Financing 


In  discussing  financing  the  CBD  we  must  think  of  it  in  context  with 

the  rest  of  the  BRA  program.  In  this  context  there  are  three  alternatives 

for  financing  the  CBD  project. 

I.  Reduce  over- all  cost  of'projectji  .  " 

II.  Pooling  credits  will  "be  available  throughout  the  program  by  the 

time  the  CBD  project  moves  into  the  execution  stage,  c*^tfc, 't'K^  *      ^  -7— 

tiSis^f^iWUai  ijiuje»fc-wi-iir-be  executed  with...«ll  •possHslT"  SJseed  so  Ahat  itg  IIP 
*i!.ioai^B  iiiujf  ug<ey-thg- deficit  In  the  C^k 

Attachments:  Two  bar-charts  illustrating  proposed  expenditures  for  CBD 
and  South  Cove  projects. 


cc:  Beatty 
Rothermel 
Adams 


INTER-OFFICE   COMMUNICATION 


TO   Ellis  Ash 

AT 

FROM  Ray  Rothermel 

AT 

June  15,  1962 

ATTENTION: 

SUBJECT     -11.12  Credits  &  Project  Improvements  in  our  Current  Program 

It  is  the  understanding  of  the  downtown  team  thfet  you  wish  to 
finance  the  local  share  of  CBD  and  South  Cove  by  supporting  facilities 
and  112  credits. 

This  cannot  be  done  within  the  limits  of  the  present  projects 
schedule. 

The  reason  is  best  demonstrated  by  a  table.   In  this  chart  I  have 
used  the  latest  cost  estimates  from  project  directors.   I  have  placed  all 
project  improvements  in  the  federal  share.   The  local  share  contains 
supporting  facilities  and  112 's. 


Pro  j . 

(000,000' 

s) 

Mission 
Hill 

Charlestown 

Waterfront 

CBD   S.  Cove 

Total 

NPC 

44.1 

45 

$22.6 

$27    $22.5 

$161.2 

Fed'l 

17.9 

40.2 

19.6 

23.6   16 

116.3 

Local 

26.2 

4.S 

3 

3.4    6.5 

43.9 

Excess 
Deficit 

+11.5 

-  $10 . 2 

-$4.5 

-$5.6  -$1.0 

-$  9.S 

It  becomes  apparent  that  we  have  a  9.B  million  deficit  to  cover  if  we 
move  all  project  improvements  into  item  1  on  these  5  projects.   We  can 
cover  this  deficit  by: 

a.  keeping  $9.5  million  of  project  improvements  as  item  2*s 

b.  cutting  net  project  costs  on  one  or  more  deficit  projects 


INTER-OFFICE   COMMUNICATION 


TO 
AT 

FROM 
AT 

ATTENTION: 
SUBJECT 

c.   or  setting  an  earlier  priority  on  the  Fenv/ay  project,  which  will 
provide  us  with  $10  million  in  112  expenditures. 

I  recominend  that  we  soeed  up  the  Fenway  project  so  that  it  can  be 
in  L  &  G  by  sometime  in  196$.   If  we  do  this,  the  effect  is  as  follows: 


Project 

5 

project 

total 

Add  Fenway* 

New  total 

NPC 

$161.2 

$15 

$176.2 

Fed'l 

116.3 

.2 

117.5 

Local 

43.9 

14.  d 

53.7 

Excess 
Deficit 

-   9.8 

-f-9.3 

- 

^Minimum  project  needed  to  cover  deficit 


If  the  South  End  and  West  End  projects  develop  deficits,  as  it  appears 
they  will,  then  ive  must  have  additional  projects  with  pooling  credits. 

We  h  ve  an  estimated  $1,6  million  in  112  excess  from  Ne^v  York  Streets 
and  Downtown  North  to  apply.   Also,  2nd  Roxbury,  Jamaica  Plain,  and  South 
Boston  should  provide  pooling  credits,  becuase  of  the  ^xyiftli»ity  of  schools 
and  other  municipal  structures  needed.   But,  to  utlize  these  3  low-priority 
projects  to  off-set  South  End  means  setting  earlier  priority  dates  for  ti  e^^- 
Loan  and  Grant--1965,  to  be  precise. 


-!^^' 


^ 


LAA^\, 


BOSTON  REDEVELOPMENT  AUTHORITY 
CEINITRAL  BUSINESS  DISTRICT  PROJECT 
AUGUST  8,    1962 


CONTENT  OF  PACICAGE  FOR  BRA  MEETING  OF  AUGUST  15th.    1962 

FOR  ACTION.  ^  Aj^<-^"'^'^  ^^ 


Item  1.   Resolution  for  filing  S  &  P<|attachments  -  a.  map  of  area 

b,  breaJcdown  of  S  &  P  costs 

Item  2,   Authorization  and  vote  for  Chairman  to  request  concurrence  of  the  Mayor 
and  Council  for  filing  S  &  P, 

Item  3o   Authorization  and  vote  for  Div,  Mm.  to  sign  memo  of  understanding. 

Item  4o   Approval  of  Gladstone  Contract  (Exhibit  C) 

Item  5o   Approval  of  Snith  Contract  (Exhibit  D) 

FOR  INFORMATION. 

Exhibit  A.  GBD  S  &  P  Application 

Exhibit  B,  Memorandum  of  Understanding  (Mayor,  CCBD,  BRA) 

Exhibit  C«  Robert  Gladstone  Contract 

Exhibit  Do  Larry  Snith  Contract 

Exhibit  E,  CCBD/Victor  Gruen  Associates  Contract 

Exhibit  Fo  Proposed  BRA/Victor  Gruen  Associates  Contract 

Exhibit  Go  Information  about  Victor  Gruen  Associates 

Exhibit  Ho  Information  about  Robert  Gladstone 

Exhibit  I,  Information  about  Larry  anith  and  Company 

Exhibit  J.  CBD  Project  Phasing  and  Work  program  for  3rd  party  contract. 
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BOSTON  RE3)EVEIDPMEKT  AIHHORTPy 
Downtown  E~k6 
Septraniber  l8,  1962 


DOWHTOWN  STAFF  HCJOEMATIOML  MEM)  #  7 


BE:  Meetings  with  Gruen  group.  Bob  Gladstone*  and  Everett  Steichen  (Larry  Smith, 
and  Associates)  on  Thrusday,  September  20,  and  Friday  September  21. 


Personnel:  BEA.  Downtown  Group 


Bob  Hazen,  Project  Director 

Dick  Beatty,  Project  Planning  Officer 

Joan  Smith,  Development  Specialist 

Bill  Adams,  Development  Specialist 

Tunney  Lee,  Design  Officer 

Dean  Meredith,  Planner 

Lyle  Sachs,  Planner 

Konrad  Perleman,  Planner 

Sue  Smith,  Planner 

Ray  Schnadelbach,  Planner 

Other  BRA 

Dave  Crane,  Director  Comprehensive  Planning 

Henry  Brinkers,  Chief  Planner 

Roeloff  yyfceribogaart.  Chief  Planning  Designer 

Marty  Adler,  Downtown  North,  Project  Planning  Officer 

Mike  Grueribaim,  Transportation  Planner 

VICTOR  GRUEN  ASSOCIATES 

Beda  Zwicker,  Director  -  N.Y,  Office 

Bob  Dormer,  Director-Urban  Renewal  and  Redevelopment  Division 

Burton  Taylor,  Project  Director,  Boston  Field  Office 

Jack  Beyer,  Planner 

ECONOMIC  CONSUIiTANTS 

Robert  Gladstone 

Everett  Steichen  (Larry  Smith  Associate) 

TRANSPORTATION  CONSULTANTS 

Ben  Barkan  (Wilbxir  Smith  Associates) 
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AU  general  meetings  will  be  in  the  10th  floor  conference  sroom  of  the  BRA., 
Qhe  following  oTd jectives  should,  he   satisfied  during  these  sessions: 

1.  Establish  the  working  i«lation^hips  between  the  parties  in- 
volved. 

2.  Determine  deadlines  for  major  items  of  each  parties  responsibi- 
lities. 

3.  Elucidate  the  Background  Material  for  Dovmtown  Uxben  Renewal 
Planning, 

k.     Present  latest  planning  thoughts  and  proposals  by  BRA. 

5.  Clear  vtp  any  questions  that  the  consultants  may  have  at  this 
time. 

In  order  to  meet  these  dbjectives,  the  following  schedule  will  serve  as  an 
outline  for  meetings  on  Thrusday  and  Friday: 

THURSDAY 

10:30  AM  -  General  Discussion  on  Woik  Program,  Deadlines,  fonnat, 
etc. 

U  AM   -  EconcBDic  Data  (Gladstone,  Steichen,  Meridith,  Brlnkejcs) 
discuss  form  of  material,  n  eeds,  etc. 

U  AM  -  Planning  Techniques(VGA  group,  Doimtovm  planners)  Dis- 
cxiss  mapping  methods,  land  viae  classifications,  circu- 
lation hierarchy  and  other  planning  jargon  to  establish 

q       common  grounds  for  planning  woik. 

2  PM   -  Analysis  of  Existing  Infonnation  Explanation,  questions 
and  answers  on  material  given  to  constiltants  by  BRA. 

FRIMY  - 
9  AM   _  GURP  Review  -  presentation  of  Renewal  Program,  Planning 
Studies,  concepts  and  specific  proposals  which  regard 
the  CH).  This  will  include: 

1.  Boston  Renewal  Program 

2.  Regional  Cove  Study 

3.  Government  Center  Plan 
h.     Waterfront  Plan 

5.  South  Statical  Study 

6.  Specific  development  proposals 

7.  Objectives  and  concepts  of  Downtown  GKRP 

Biese  meetings  will  te  iroik  sessions  and  theare  is  enou^  mobility 
to  cover  additional  subjects  as  necessary. 


jp%,d.rw 


BOSIQN  BEDEVEIOFMENT  AUOHOBITY 
Downtovm  R-i»6 

May  9,  1962 


IWWHTOWN  STAFF  IHFOBMATIONAL  MIWO  ^ 


HE:  SCOPE  OF  BRA  STAFF  WOEK  BETWEEN  NOW  AMD  1  JULY,  1962 


Bie  Downtovm  (2?EP  planning  team  has  two  major  responsibilities 
during  the  next  two  months.  1.  Prepajrettion  of  a  CBD  Project 
package  of  existing  Inf oimation*l<  plans^  and  policy  to  be  vised 
as  a  guide  for  Gruen.  2.  Initial  GNEP  planning.  This  is 
essential  because  it  will  give  us  a  proper  context  for  making 
CBD  project  level  proposals  for  the  Gruen  package  and  it  is 
wise  to  initiate  GHEP  vork  now  so  that  we  can  come  up  with  a 
GNBP  submission  plan  as  soon  as  possible. 

Two  factors  pose  serious  io^jediments  to  meeting  these  resx>onsi- 
bilities.  The  first  is  that  the  bulk  of  the  data  concerning  the 
G3IEP  is  not  yet  available  to  the  (BIBP  team.  It  is  not  expected 
"Qiat  this  information  viU  be  siibmitted  by  the  Data  Processing 
Consultant  (CEIH)  until  June  1  at  the  earliest.  The  second 
factor  is  "Uiat  the  Downtown  team  ie  not  adequately  staf- 
fed at  -ails  time.  Aside  from  the  Project  Planning  Officer 
there  is  only  (xie  full  time  planner  and  one  full  time  designer. 
The  team  is  rounded  out  by  one  full  time  and  one  part  time 
junior  planner. 

Although  it  is  desirable  to  have  all  infozmation  collected  and 
available  befox^  commencing  planning  work,  in  this  instance 
it  is  not  possible.  Thus,  the  most  efficient  mode  of  operation 
for  the  team  over  the  next  two  months  is  to: 

1.  Immediately  commence  planning  work  on  a  GNBP  basis  with 
major  emphasis  on  the  CBD  project; 

2.  Concentrate  on  analyzing  and  describing  in  both  a  verbal 
and  graphic  manner  those  aspects  of  planning  A^iich  ax^e  not 
dependent  on  tabular  data;  and 

3.  Delay  work  on  tabular  data  until  the  infotination  is  received 
from  the  Data  Pzocessing  consultant  or  until  additional  staff 
is  recruited  to  aid  in  data  collection  and  organizaticm. 

If  we  operate  in  this  fashion  it  will  allow  us  to  make  initial 
strides  into  OIRP  planning  and  to  fuxtiish  Giuen  with  a  suitable 
CBD  project  package.  If  survey  infoxnation  and  additional  staff 


is  not  forthccxning,  the  package  will  be  short  on  detailed  tabular 
infoimation  and  targets.  However,  whether  there  is  available 
tabular  infoimation  or  not,  the  Gruen  package  will  contain  in- 
ventories of  past  studies  and  plans,  general  descriptions  of 
existing  conditions  and  a  BRA  pixjject  sketch  plan  with  accompanying 
goals,  policies  and  physical  plan  proposals. 

In  view  of  the  above  woi*  strategy,  the  following  end  pixrfuct 
packages  are: 

I.  Inventoiy  of  past  studies,  proposals,  plans,  agency  positions, 
and  an  identification  of  problems  and  opportxinities .  (Biis 
is  vital  for  both  CaSEP  planning  and  Gruen) 

U.  Examination  of  Existing  Conditions  (should  be  done  for  whole 
WEP) 

m.  Sketch  plan  (project  sketch  should  be  done  in  context  of 
less  specific  (MJP  sketch) 

These  three  elements  of  the  final  package  are  described  in  more 
detail  below: 

I.  Inventory  of  Past  Studies,  Proposals,  Plans,  Agency  Positions, 
and  Identification  of  Problems  and  Opportunities. 

A.  Inventoiy  of  Plan  Statements  and  Special  Studies. 

Identify  the  major  policies  expressed  and  identify  the 
major  goals  and  aspirations  of  important  groups  or 
segments  in  the  Boston  community. 

B.  Inventory  of  Plan  Proposals  Ttia-i^  Are  Imminent  or  Uhden^.'^s 

Identify  the  Major  policies  expressed  and  the  major 
goals  iniplied,  and  ascertain  the  iir5)lications  of  the 
completed  projects  upon  the  Downtown  ^SEP  and  CBD  Project. 

C.  Identification  of  the  Major  Policies  and  Implied  Positions 
of  Agencies  and  Groups. 

Note  the  degree  of  acceptance  and  achievement,  uncovered 
areas,  conflicts  and  inconsistencies,  and  problems  and 
issues  involved  in  existing  policies.  Deteimine  the 
degree  of  latitude  or  ease  of  change  existing  within 
the  policy  position  framewoik  so  as  to  obtain  a  measure 
of  the  social,  political,  and  economic  Implications  of 
any  future  plan  proposals. 
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D.     Identification  of  Problems  and  Opportunities. 

Group  individiaal  problems  into  related  systems  so  as 
to  enable  problem-solving  strategies  to  "be  developed 
in  later  stages.     Identify  opportunities  and  note  the 
chcnges  required  to  bring  about  a  condition  favoi^le 
to  ttie  realization  of  the  oppoiinmities . 

II.  Examination  of  Existing  Conditions. 

(G  -  Graphic,  W  -  written,  T  -  teibular) 

A.  Physiography 

1.  Topo  (U.S.G.S.) 

2.  Subsoil  Condii -"  ^ns 

3.  Original  land-fill  map 

B.  FaciUtiee  on  the  Lend 

1.  Historic  structures 

2.  Public  "buildings  and  piiblic  open  space  -W, 

3.  Zoning  legislation 
h,  SiflDStandard  buildinsmap 
5.  Esydi   spots  map 

C.  Activities  <^  the  land 

1.  Land  use  by  floor 

2.  Functional  areas 

3.  Day-night  activity  centers 
k.  Open  space  chai^cteristics 

5.  Area  hierarchies 

6.  Degree  of  interdependence  (linkage 
requirement) 

D.  Population  and  Employment 

1.  Eniployment  by  SIC  type 

2.  Employment  densities 

3.  Floor  space  by  use 
k.  Population  characteristics  info 

E.  Economic  Data 

1.  Assessed  land  value 

2.  Assessed  building  value 

3.  General  market  values 
k.  Total  sales  by  type 

5.  Payrolls 

6.  Money  generated 

7.  New  construction 


-G 

-W, 

G  and  T 

-W, 

G 

-w. 

G, 

and  '. 

-w, 

G 

-w. 

G 

-G, 

T 

-w. 

G 

-G, 

T 

-W, 

G 

-w. 

G 

-w. 

G 

-w, 

G 

^-W, 

G, 

and  T 

-w. 

G, 

and  T 

-W, 

G, 

and  T 

-W, 

G, 

and  T 

-W, 

T, 

and  G 

-W, 

T, 

and  G 

-W 

-w. 

T 

-w. 

T 

-w. 

T 

-w. 

T 

.k- 


p.     Circtilaticm 


1.  Activity  areas  and  linkage  require- 
ments -W,  G 

2.  Major  desire  lines  -W,  G 

3.  Service  vehicle  needs  -W,  G 
k.     Present  one-way  pattern  -W,  G 

5.  Hi^way  and  transit  facilities 

by  capacity  and  volume  -T,  W,  and  0 

6.  Pedestrian  areas 

7.  XTcility  systems 

8.  Parking  ty  ownership,  rates  and  volvanes-W,  G 

G.  P^iotographic  Survey  -G 

H.  Current  IJhit  Costs  for  Construction 
Materials  for  Standard  Public  Improve- 
ments .  "^ 

I.  Six  Data  Books  From  C-E-I-R  dealing 
wi-tii  Structure  Condition,  Space,  Use, 
Assessment,  Ownership,  etc.  -T 

m.  Sketch  Plan 

A.  Plan  Positions 

1.  Statement  of  Goals  and  Ob.jectives 

Describe  potentials,  resources,  and  general 
means  available  for  goal  acc<HiipliBhment. 

2.  Statement  of  Major  Policies 

Note  degree  of  difference  between  plan  policies 
and  existing  policies  as  expressed  in  past  plans 
and  agency  positions. 

3.  Statement  Jvistifyinq  Plan  Proposals 

Back  up  all  proposals  with  gene3?al  justifications 
and  reasoning.  Suggest  methods  of  alleviating 
problems  throu^  plan  iii5)lementation. 

k.     Indication  of  Quantity  and  Prorposed  Bate  of 
Accomplishment  of  Ma,1or  Targets 

Measure  the  direction  and  magnitude  of  the  rate 
of  diange  called  for  in  plan  proposals.  State 
plan  proposals  in  terms  of  general  staging  plan. 
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B.  Plan  Proposals 

1.  Mew  Activity  Relationship  Proposals 

Describe  the  new  relationship  between  functional 
areas  that  the  sketch  plan  is  attempting  to  imple- 
ment. Eelate  in  terms  of  area  hierarchies  and 
linkage  reqtiiarements. 

2.  Statement  of  One  or  More  Alternative  Circttlation 
Systems 

Fonnulate  statements  on  the  basis  cf  nodal  points 
and  activity  areas,  and  the  circulation  linkages  re- 
quijred  between  areas .  Develop  statements  at  two 
major  hierarchies  of  scale;  one  of  Regional  Core 
scale  and  one  of  CBD  project  scale, 

a.  Statement  of  Circulation  t^'Tdel 

Organize  past  and  existing  circulation  information 
on  facility  types,  capacities,  volumes,  origins 
and  destinations,  and  add  new  input  information 
for  the  future  so  as  to  test  the  desirability 
or  efficiency  of  tbe  various  conibinations  of 
proposed  circtilation  systeans. 

b.  Statement  of  Genertl  Staging  Priorities  for 
Circulation  Ijgprovgfments 

Uote  the  degree  of  change  on  the  existing  system 
demanded  at  each  stage.  Deteimine  the  various 
agencies  of  government  concerned  with  approving 
circulation  changes  and  the  means  of  staging 
and  financing  improvements  so  that  the  complete 
system  may  be  realized. 

3.  Statement  of  Nature  of  Action  to  be  Taken  in  Treatment 

Describe  detailed  plan  proposals  for  these  areas 

and  the  urban  renewal  sched\ile  which  will  be  necessary 

to  accoB:5>lish  the  pivaposals. 


The  immediate  assignments,  toward  the  realization  of  the  final  package, 
are: 


1.  Prepare  exhibit ion  graphios  of  oubp,  cBD,  South  Covej  for 

Mayor's  announcement. 
Lee 

2.  Collect  (2  copies  of  each  when  possible)  existing  reports, 

data,  information,  and  maps  regarding  the  GNBP  and  projects. 
Smith 

3.  Eewrite  CBD  Survey  and  Planning  Application  and  put  in  final 

foim,  dovetail  South  Cove  and  CBD  S  &  P  implications. 

Adams 

Beatty 

Meredith 

k.     Circulation  and  Parking  System  Study  for  the  GKKP 
Ityteribogaardt 
Sachs 
Lee 

5.  Existing  and  proposed  activities  on  the  land 

a.  functional  areas 
Tj.  day-night  activity  centers 
c.  open-space  characteristics 
^*     area  hierarchies 

e.  linkage  requirements 

f .  capital  vreh 
Lee 

Meredith 
Sachs 

6.  Study  of  hard  and  soft  spots 

Lee 

Sachs 

Meredith 

7.  Historic  sites  and  structures 

Smith 

8.  Existing  utilities 

Smith 

9.  Photographic  survey 

Meredith 

10.  Overall  coordination  of  planning  input  and  third  party  contaract 
negotiations 
Beatty 


DOWNTOWN  STAFF  HIPOFMATION  MEMO  5$^ 
Be vised 
June  11,  1962 


WHO'S  WHO  IN  THE  DOWNTOWN  PLANNING  EFFORT 


BOSTON  EEDEVEIOPMENT  AOTHOEITY  -  CA  7-U270 
Tenth  Floor  City  Hall  Annex 
Boston  S,  Massachusetts 

Ellis  Ash,  Acting  Project  Director 
Richard  Beatty,  Project  Planning  Officer 
William  0.  Adams,  Development  Specialist 
Tunney  Lee,  Architect  (Planning  Division) 
Lyle  Sachs,  Senior  Planner 
William  Kwan,  Senior  Planner 
Dean  Meildith,  Senior  Planner 
Susan  Smith,  Junior  Planner 
David  Potter,  Junior  Plaxuier 
Jean  Foley,  Secretary 

CXMHTTEE  for  the  central  business  DISTRICT,  INC. 

Officers 

President  -  Oiarles  A*  Coolidge  -  Partner,  Ropes  &  Gray, 

and  fonner  President  of 
Greater  Boston  QiaoSier 
of  Comnierce 

Treasurer  -  John  Lowell  -  Vice  President,  Boston 

Safe  Deposit  and  Tiust 
Company 

Clerk  -  James  H.  Fairclou^,  Jr.  -  Director,  Jordan  Marsh 

Company 

Executive  Cormnlttee 

Charles  A.  Coolidge  -  Partner,  Roi,..:&  Gray,  and  foimer 

President  of  Greater  Boston  Chamber 
of  Commerce 

John  H.  Gaidlner  -  Vice  President  &  Trustee,  Real  Estate 

Investment  Trust  of  America 
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Ebcectrtive  Committee  (cont'd.) 

H.  D.  Hodgkinson  -  Chairman,  Vfin.  Filene's  Sons  Conrpany 

Harold  G.  Kern  -  Piiblisher,  Boston  Record-iVmerican 

and  Sunday  Advertiser 
Edward  R,  Mitton  -  Chairman,  Jordan  Marsh  Ccapeayy 

Erskine  N.  White  -  President,  N.  E.  Tel€>phone  &  Telegraph 

Cotapany 
F.  Frank  Vorenherg  -  President,  Gilchrist  Company,  and 

President  Boston  Retail  Trade  Board 


RETAIL  TRADE  BOARD  -  HU  2-3390 
125  High  Street 

Bocton,   MnsBaohiisetts 

F.  Frank  Vroenberg,  r;resident 
Dean  Gushing,  Executive  Vice  rxtjsldent 
Mr.  Gordon  W.  Bryant,  Vice  President 
Edvard  R,  Mitten,  Vice  President 
Wallace  L.  Pierce,  Vice  President 
Mr.  Carl  M.  Schmalz,  Vice  President 
Mr.  Alfred  A.  Court,  Treasvirer 
Mr.  William  L.  Phipps,  Secretary 


TUFTS-NEW  ENGLAKD  MEDICAL  CENTER  (SOOTH  COVE)  -  LI  2-56OO  X-623 
37  Bennet  Street 
Boston,  Massachusetts 

Herman  Field,  Director  of  Planning  Office 
Eliot  Rothman,  Assistant  to  the  Director 
Jane  Morrison,  Staff  Planner 
Rochelle  Manuel,  Secretary 


VICTOR  GRUEN  ASSOCIATES  -  AL  5-7110 
Tvro  West  13  Street 
New  York  11,  New  York 

Victor  Gruen 

Beda  Zwicker,  Director,  New  York  Office 

Robert  T.  Dormer,  Director  -  Urban  Renewal  and  Redevelopment  Division 

Principals : 

R.  L.  BauzDfeld 

Edgaido  Contini 

Karl  Van  Leuven 

Ben  H.  Southland 

Hexnan  Guttman 
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THE  COMMITTEE  FOR  THE  CENTRAL  BUSINESS  DISTRICT.  INC. 


Officers 


President  -  Charles  A.  Coolidge 


Treasurer  -  John  Lowell 


Clerk  -  James  H.  Fairclough,  Jr 


-  Partner,  Ropes  &  Gray,  and 
former  President  of  Greater 
Boston  Chamber  of  Commerce 

-  Vice  President,  Boston  Safe 
Deposit  and  Trust  Company 

-  Director,  Jord^ui  Mairsh  Company 


Executive  Committee 


Charles  A.  Coolidge 


John  H.  Gardiner 

H.  D.  Hodgkinson 
Harold  G.  Kern 

Edward  R.  Mitton 
Erskine  N.  White 

F.  Frank  Vorenberg 


Partner,  Ropes  &  Gray,  and  former 

President  of  Greater  Boston  Cheimber  of 

Commerce 

Vice  President  &  Trustee,  Real  Estate 

Investment  Trust  of  America 

Chairman,  Wm.  Filene's  Sons  Company 

Publisher,  Boston  Record- American  and 

Sunday  Advertiser 

Chairman,    Jordan  Marsh  Company 

President,  N.E.  Telephone  &  Telegraph 

Company 

President,  Gilchrist  Company,  and 

President  Boston  Retail  Trade  Board 


Directors  -  3  Years 


Charles  A.  Coolidge 


John  H.  Gardiner 

H.  D.  Hodgkinson 
Harold  G.  Kern 

Edward  R.  Mitton 
Erskine  N.  White 


Partner,  Ropes  &  Gray,  and  former 

President  of  Greater  Boston  Chamber  of 

Commerce 

Vice  President  &  Trustee,  Real  Estate 

Investment  Trust  of  America 

Chairman,  Wm.  Filene's  Sons  Company 

Publisher,  Boston  Record-American  and 

Sunday  Advertiser 

Chairman,  Jordan  Marsh  Company 

President,  N.E.  Telephone  &  Telegraph 

Company 
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Directors  -  3  Years  (cont.) 
F.  Frank  Vorenberg 


Charles  F.  Avila 
Earl  H.  EacV-^  r 
Byron  K.  Elliott 

Lloyd  Brace 


-  President,  Gilchrist  Company,  and 
President,  Boston  Retail  Trade  Board 

-  President,  Boston  Edison  Company 

-  President,  Boston  Gas  Company 

-  President,  John  Hancock  Mutual  Life 
Insurance  Company 

-  Chairman,  First  National  Bank  of  Boston 


Directors  -  2  Years 

Robert  Choate 
John  I .  Taylor 
Robert  L.  Moore 

H.  Frederick  Hagemann,  Jr. 

Lawrence  H.  Martin 

Max  R.  Kargman 

Robert  M.   Morg3in 

Carl  N.  Schmalz 


^'ablisher,  Herald-Traveler  Corp. 

Treasurer ,  Boston  Globe 

Treasurer,  Sheraton  Corporation  of 

America 

President,  State  Street  Bank  &  Trust 

Company 

President,  National  Shawmut  Bank  of 

Boston 

President,  First  Realty  Company  of 

Boston,  Inc. 

President,  Boston  Five  Cents  Savings 

Bank 

President,  R.  H.  Stearns  Company 


Directors  -  1  Year 

John  Lowell 

Mark  C.   VJheeler 

James  H.  Fair c lough,  Jr 
F.  S.  Gummere 
William  Hellman 
David  E.  Moeser 
Louis  W.  Cabot 
Arthur  P.  Wilcox 

Bruce  G.  McCauley 
John  Howe 

O.  Kelley  Anderson 


Vice  President,  Boston  Safe  Deposit  & 

Trust  Company 

Vice  President,  Merchants  National 

Bank  of  Boston 

Director,  Jordan  Marsh  Company 

Secretary,  Wm.  Filene*s  Sons  Company 

President,  Kennedy's 

President,  Conrad-Chandler  Company 

President,  Cabot  Corporation 

Director,  A.  W.  Perry  and  President, 

National  Real  Estate  Board 

Manager,  Christian  Science  Monitor 

President.  Provident  Institution  for 

Savings 

President,  New  England  Mutual  Life  Ins, 

Company 
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C0£€1ITTEE  FOR  THE   CENTRAL  BUSINESS  DISTRICT,    INC. 

Charles  A.   Coolldge 
HA  6-921h 


Mayer  Collins  has  cunnouncdd  the  launching  of  a 
program  that  will  result  in  the  expenditure  of  over 
§200,000,000  of  private  capital  for  rehabilitation  and 
rebuilding  of  downtoim  Boston  during  the  next  10  years. 
The  specific  area  referred  to  is  the   central  business 
district  bounded  roughly  by  Trer..ont,  Boylston,  Arlington, 
Stuax>t,  the  Central  Artery,   Congress  and  State  Streets. 

"It  is  one  of  the  most  inspiring  the  significant 
announcements  to  be  made  affecting  the  city,"  said 
Myar  Collins,   "and  is  a  valuable  supplement  to  the 
rehabilitation  projects  already  launched."     It  becoiaes 
a  key  part  of  the  comprehensive  rehabilitation  of  the 
vhole  city.    While  our  attention  vas  first  focused  on 
providing  adequate  and  attractive  residential  facilities 
in  all  neighborhoods,   it  is  now  essential  that  the 
downtown  area  provide  greater  employment  and  better 
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Job  opportunity  for  the  city's  residents.     "Payrolls 
to  the 

and  jobs  are  vital,"  the  Mayor  said.     "Only  with 

those  can  the  city  support  the  cultural  and  recreational 
te  I:. 

facilities  for  wliich  Boston  is  famous." 

Mayor  Collins  pointed  out  that  the  program  was 
developed  under  the  leadership  of  tne  merchants  and  a 
group  that  included  top  men  in  Boston  newspapers, 
banScs,  public  utilities,  downtown  hotels,  insurence 
...  ..-i       companies,  real  estate,  financial  firms  and  parking 
Thwig)      and  garage  interests,     "This  is  far  more  tixan  a 
thaij  ;      visionary  plan,"  tm  Mayor  said.     "It  is  the  beginning 
of  an  fictual  cievelopment  program  and  tiie  means  for 
acheiving  it  &f  at  hand."     It  will  provide,  in 
cooperation  with  the  Boston  iiedevelopment  Authority, 
for  the  extensive  renewal  of  downtown  boston.     Hew 
K  buildings  wUl  replace  old  ones  that  aave  oecome 

fl/M  .        obsolete  or  useless.     Sound  buildings  wiU  be  remodeled 
P»rt  '•       and  moderniied  and  the  entii«  aiea  will  be  made  to  harmoniae 
t^- 
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with  euch  adjoining  projects  already  underway  as  the  Government  Center  to 
the  northy  the  Prudential  Center  to  the  west  and  the  fvew  York  streets  area 
to  the  soutb* 

As  in  most  great  cities  of  the  old  and  new  world,   hoasing  is  returning 
to  the  Central  City  -  along  the  waterfront,  th-s  Coaa&on  and  the  Charles 
River  Basin,  and  to  the  South  Cove  with  its  great  potential  around  an 
outstanding  medical  center.     Lying  Just  beyond  this  new  bolt  of  iuto^ra, 
generally  high-idae  housipg,  will  be  completely  rehabilitated  neighborhoods. 
As  the  citizens  of  these  neii^hborhooda  well  know,  the  Eostmi  Redevelopffient 
Authority  has  for  sometiine  b-sen  placing  high  priority  on  rehabilitation 
on  Biajor  parts  of  Charlestown,   'toxbury.  South  Boston  and  Dorchester. 
Though  it  can  be  said  that  Boston's  plans  are  alz«ady  more  comprehensive 
than  any  American  city,  the  Redevelopment  Authority  recognizes  the  irajort- 
anee  of  meeting  problems  of  all  parts  in  its  determinatior   to  develop  vtfiat 
is  technically  known  as  a  Comprehensive  Hedevelopment  Flan. 

Charles  A.  Coolidge  is  the  president  of  the  Committee  for  the  Central 
Business  District,  as  the  fonuai  organlaation  is  called^  Coolidge. is^fonner 
president  of  the  Ci^ater  Boston  Chamber  of  Coirmerce,^ partner  in  the  law 
firm  of  Ropes  and  Gray.     The  ooird&ittee  has  already  raised  a  substantial 
part  of  the  funds  necessary  to  carry  out  its  jrogram.     In  cooperation  with 
the  Boston  Redeveloijuent  Authority,  it  will  aim  to  provide  new  life  for 
the  center  of  the  city.     It  will  strengthen  the  secuirit/  for  residents 
of  all  areas  of  the  city. 
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It  vd.ll  mean  new  construction  and  new  tax  revenue  as  wexl  <as 
new  jobs  and  attractive  central  city  living  and  for  working 
as  well  as  shopping,   dirdng  and  entertainment. 

Mayor  Collins'  announccffient  culminates  a  year  of 
prelindririrj'-  plar.ning  and  study  on  the  ceritral   lusiness 
district  that  has  no>  beev,  con.pleted.     Coiisultations  were 
helii  with  top  business  leaders,   tJie  Boston  Sedevelopiacat 
Authority  and  tho  Mayor.     Stwiy  coaimltteos  visited  other 
cities  including  li/ashirigtoo,  Baltir;,ore,   ?fewark,  Fhiladelplda 
and  l^w  York,  and  the  overall  approach  has  boon  agreed  on. 
The  Boston  Redevelopsssnt   Authority  has  prepared  tr.e  applica- 
tion for  federal  funds  available  to  finance  the  detailed 
planning  required.     ForemoHt  city  planning  experts  will  be 
engaged  to  carry  out  the  woric. 
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Lloyd  Bri«e,  Chftlwisn  of  the  'to»rd  of  the  l^^irat 
If»tlonel  Bunk  of  )Jost/>n  s»ld,  coaraentinr  on  the 
progrftiai     "Boston* s  e(jccoptlon»l  oacutive  Icsdership 
»nd  i?9»/dn*tion  with  respect  to  the  future  of  the 
cantrcX  bti8ino«8  district  is  definitely  being  shown 
in  the  t»rogr*rf!«— we  are  proud  to  bs  *  r>»rt  of  it." 

Edimrd  R#  latton,  !^«rd  r:h«irn«n  of  Joi>d»n  Marsh 
Corapuny  cowasnted:     "No  ol^er  rn^^r  city  in  the  countzy 
offers    Ore  opportunity  for  l»rg;e  scale  confstructlon 
«nd  dflrvclop'nGnt.     ;3oston'8  histcilc  p«»t  and  present 
cultural,  medical  Rnd  educftional  nro^noncc  is  world 
renownW'It  is  vital  that  a  city  with  such  herlta??;© 
and  promise  keep  pace  in  titlB  great  ora  of  construction 
and  f^iTJWth.* 

C»»rl98  Avlla,  President  of  the  Boston   .dison  Cor^tpar^ 
had  t>^is  to  sayi     "Boston,  after  the  proposed  central 
business  district  face  lifting;  will  bo  staffed  and 
lighted  with  the  excitement  and  i:^«  .dLnation  and 
businoss  activities  that  only  a  rreat  city  can  provide. 
Thw  will  be  a  b^'Siness  area  ^-s  attractive  to  consumers 
as  the  best  of  the  shopping  »nd  business  centers  in 
tho  whole  U.  S,  A,« 
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H.  D.   Ilod^nson,   (iSwinnan  of  the  Board  of  Fllene's 
•tfttedt     "iliere  is  no  question  in  -ry  raind  th«t  we  hftva 
one  of  the  best,  most  progressive,  most  dedicated 
business  groups  ever  to  t*k8  u>  the  rejuvin»tion  of  a  grast 
city*     ^-Iso,  ft  grc«.t  force  for  fuirillnjorit  is  in  the 
Oity  of  Soaton  officisls  «nd  nen  «nd    onien,       heir 
devotion  to  our  city,  where  I  am  proud  to  s«y  I  reside, 
VDte  snd  p*y  taxes,  n»ill  be  »  dociding  i'actor," 

Ihe  Mayor's  announcement  followed  news  of  tliree 
successive  years  of  real  ustato  tax  roductiop.  after 
a  decade  of  constant  increase*     It  e:i3pha8iaed  that 
downtovsn  Boston  is  now  ready  to  have  a  cajor  and  sorely 
needed  rtivitalization  which  will  keep  it  in  its 
ri^tf\il    lace  in  the  first  rank  of  metropolitan  cities. 

The  execxitive  board  of  the  Uwadtta*  for  the  Central 
Sosiness  id.strict  ht^s  stated  its  purpost^  as  follov.8> 
'lb  foster  and  finance  the  econo  ic  and  industrial  condition 
of  Host  >n,to  %»ko  it  a  better  pl»ce  in  whic  -  to  woiic 
and  carry  en  business  activitiea,  to  prevent  blight,  to 
direct  TTiiblic  attention  to  the  needs  of  the  area  and 
progress  raade  in  DIlLinp  tJioae  needs,  to  cooperate  with 
the  city  •nd  tho  iioston    vodevolopment  ^uthoiltj'  end 
other  orj^anisatiojis,  associations  or  groups  whether 
Govera'aontal  or  nriv  te  whose  purposes  conf;.rB  tn  those 
of  this  organiaation,  to  arranf^  financing    to  support 
its  projects,  »11  on  a  non-^)roflt  basis. 
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■ata  «KQcutive  boBrd  of  the  ^jsnittoe  for  Um» 
U«ntj«l  }in«lna»«  idatrict  is  M«de  u»  of  -oolidt»e, 
T3re8id€9it|  John  ff.  O* -diner,  Vice-Froaident  of  t  e 
«e»l  %t«te  InroatoKHit  Trii»t  of  /"rat::'rlc«j  H,   a, 
Itodfjklnaon,  i^lifciiTWi  of  the  ao«rd  of  nXeno  «sj 
"Wiold  0,  I«9m,  nmbllfther  Of  the  Roeord  .*j»©ilc«n  md 
vlmidky  ^xlTfirtiseri 
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Edward  R.  Mltton,  Board  Chaixnan  of  Jordan  Ittrsh  Conpany; 
Eraklna  N.  Vhlta,  preaidant  of  ths  Naw  England  Telephona 
and  Talagraph  Conparyj  F.Fraric  Vorenbarg,  preaidant 
of  aildtriet's.     Treaaurer  is  John  Lovell,  Vlca  rtreaident 
Boston  Ssfa  Daposlt  £c  Truat  Cootiaay,  and  clerk  is  Jaiaaa  h< 
Fairclough,  Jr.,  Diroctor,  Jordan  Harsh  Coiapany. 

The  direotora  include  the  above  and  0.  Kellay 
Anderson,  President.  Nav  England  Mutual  Life  Insuranc«| 
Charlea  F.  Avila,  Preaidenb,  Boston  Edison  Cowpanyj 
Lloyd  Brace,  chairman,  First  National  Bank  of  Boatonj 
Louis  W.cabot,  Preaident,  The  C*bot  Corp;  Robert  Choate, 
Publisher,  Boston  Herald-Traveler  Corporation;  Earla 
\U  Eacker,  President,  Boston  Uas  Conpanyj   ^yron  K.  Elliott, 
President,  John  Hancock  Mutual  Life  Tnsuranca  Co.] 
T,  B.  Gunrasre,  Secretary,  VAa.  Filans'i  sons  Cor^any; 

n 


^csolB*^  •ttiV  tXJLa^-ca  nriol,  nl  -ssTtyKWxT     .5»  tBincblii)  to 
.H  swbHi  ti  ilttla  boa  ^x^s^^-  isx/rr  ^  JldoqsC  »1«^  novftcS 
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H.  Frederick  H«g«man,  Jr.,  president,  State  Street  Bank 
and  Trust  Companyj  William  Kellnan,  President,  Kennedy's; 
Jolm  How,  President,  Provident  Institution  for  Savings; 
Max  R.  Kargman,  President,  First  Realty  Co.  of  Boston; 
Lawrence  H.Martin,  President,  National  Shawnut  3ank; 
Bruce  0.  McCauley,  Manager,  Christian  Science  Publishing 
Society;  David  E.  Moeser,  President,  Conrad  Chandler, 
Inc. J  Robert  L.  Mcore,  Chairman,  Sheraton  Coi^oration 
of  Anericaj  Robert  M.  Morgan,  President,  Boston  Five  Cent 
Savings  Bank}  Carl  N.  Schiaals,  R.  H.  Stearns  Company; 
John  I.  Taylor, Treasurer,  Boston  Globe;  Mark  C.  Waeeler, 
Vice  President  New  England  Merchants  National  Bank  of 
Boston;  Arthur  P.  Wilcox,  President,  National  Eeal 
Estate  Boards  and  director,  A.  W.  Perry  Company. 

Present  at  the  Mayor's  conference  were  members  of 
the  Boston  Redevelopment  Authority.  Chairman,  Rt.  Rev. 
Francis  J.  Lally;  Vice  Chairman,  James  C.  Colbert; 
Stephen  E.  McCloskey,  mlvin  J.  Massucco,  and  John  P.  Ryan. 
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wh«  have  hem  closely  &llls4i  v;lth  this  pregraM  since 
lis  lnec|>ti«n. 

Al««  playlRK  an  InjMrtant  part  in  the  rejuviaatira 
ef  «ewnt«wn  Uesten  are  neabers  •£  the  Bestea  City 

CeuKcil.     Christejjkher  A.  lannella,  jireeiiteBt; 

nitlall 

Peter  F.  MeDeneu^h,  chairman  ef  the  ke4levelei«ent 
3socia\. 

Cea«ittee  ef  the  City  Geuncii  and  newtoers  whe  are: 

Janes  S.  Cerrey»  Willian  J.  Peley,  Jr.,  i'eter  F, 

HineSf  Jebn  L.  Kerrigan,  Gabriel  ¥,   Piemente^ 

Thenas  A.  Sullivan  and  Jehn  J.  Tiemey,  Jr. 

Mayer  Cellins  clese^  the  eenfereace  hy   adding: 
■iapect  tc  ?'ic. 

''This  is  a  nest  isj^rtant  step  in  the  rejuvinatien  ef 

the  city.  This  nakes  a  fecal  jMint  ef  the  buslQess 

and  shepping  heart  ef  dewntewn  li^sten,  the  greatest 

in  all  New  England.** 

"It  prevides  the  eeler  ;tnd  dynanisffi  witheut  which 
ne  aajer  city  can  be  truly  great.** 

"This  is  a  oest  inf»ertant  and  significant 
anneunceaeat.  It  ceapletes  the  picture  fer  «ur 
whele  city  arid  insures  that  the  future  will  see 
Besten  as  the  greatest  city  ef  Nertheastem  Aaterica.** 


-4'-. 
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BYLAVJS 
THE  COMMITTEE  FOR   THE  CEi^JTRAL  BUSINESS  DISTRICT,    INC. 

ARTICLE  I 
Membership 

Section  1.   The  member'3  of  the  Corporation  shall  consist 
initially  of  those  persons  who  are  subscribers  to  "Che  Agreement  of 
Association  and  those  persons  who  are  elected  Directors  of  the 
Corporation  at  the  first  meeting  of  said  subscribers «  Additional 
members  of  the  Corporation  may  ba  elected  to  membership  from  time  to 
time  by  the  Board  of  Directors  ut   any  regular  or  special  meeting  of 
said  Board,   The  Board  shall  adopt  rules  for  its  procedure  with 
respect  to  such  elections,   Firms  and  corporations  as  well  as 
individuals  shall  be  eligible  for  membership  in  the  Corporation, 

Section  2,  Any  member  of  the  Corporation  may  resign  as  such 
at  any  time  by  written  notice  to  the  Clerk  of  the  Corporation,   Fail- 
ure of  any  member  to  pay  any  annual  or  other  periodic  dues,  after 
thirty  days'  written  notice  from  the  Treasurer,  shall  automatically 
terminate  the  membership  of  such  member, 

ARTICLE  II  < 

Meetings 

Section  1.   The  first  annual  meeting  of  the  members'  of  the 
Corporation  shall  be  held  in  the  month  of  May,  1963,  and  subsequent 
annual  meetings  in  the  month  of  May  in  each  year-  thereaf^ter,  the 
date  in  any  year  to  be  fixed  by  the  Board  of  Dir-octors,  and  not 
less  than  ten  days'  written  notice  of  such  meeting  shall  be  given  by 
the  Clerk,   Special  meetings  may  be  called  by  the  President  at  any 
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tlme  and  shall  be  called  upon  the  written  request  of  a  majority  of 
the  then  Board  of  Directors,  of  which  special  meeting  not  less  than 
five  days'  written  notice  shall  be  given,  stating  the  general  nature 
of  the  business  to  be  transacted  at  such  meeting.   All  meetings  of 
members  shall  be  held  at  such  places  as  may  be  designated  by  the 
President  or  the  Board  of  Directors, 

Section  2,.   At  all  meetings  of  members  each  member  shall  be 
entitled  to  one  vote.   The  vote  of  each  member  must  be  cast  in  person 
by  an  individual  member  and  in  case  of  a  firm  or  corporate  member  by 
a  duly  authorized  representative  of  such  firm" or  corporation.   In 
case  an  individual  member  is  also  a  representative  of  such  a  firm  or 
corporate  member,  he  shall  be  entitled  to  cast  only  one  vote.   There 
shall  be  no  voting  by  proxy.  Fifteen  members  of  the  Corporation  shall 
constitute  a  quorum  at  any  meeting  of  the  members,  and  any  action 
taken  or  authorization  given  by  the  members  shall  be  valid  if  approved 
by  a  majority  of  the  members  present  at  any  meeting  of  the  members  at 
which  a  quorum  is  present, 

ARTICLE  III  -  J 

Directors  v 

Section  1.   The  property,  business  and  affairs  of  the 
Corporation  shall  be  managed  by  a  Board  of  not  less  than  nine_nor 
more  than  thirty-nine  Directors.   The  Directors  shall  be  divided  into 
three  classes  of  as  nearly  equal  number  of  Directors  in  each  class  as 
practicable  and  shall  be  elected  by  the  members  from  their  own  number 
in  the  manner  provided  in  Section  2, 
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Sectlon  2.   At  the  first  meeting  of  the  incorporators  there 
shall  be  elected  a  Board  of  Directors  of  not  less  than  nine  nor  more 
than  thirty-nine  Directors  divided  into  three  classes  of  as  nearly 
equal  number  of  Directors  as  practicable.   One  such  class  shall  be 
elected  to  serve  until  the  first  annual  meeting  of  the  members,  one 
until  the  second  such  annual  meeting  and  one  until  the  third  such 
annual  meeting,  and/or  in  each  case,  until  the  successors  of  each 
such  class  are  elected^  At  the  first  annual  meeting  of  the  members 
and  at  each  annual  meeting  thereafter  there  shall  be  elected  by  ballot 
at  least  three  and  not  more  than  thirteen  Directors  to  serve  for  a 
term  of  three  years  and/or  until  their  successors  are  elected.  Four 
weeks  prior  to  any  annual  meeting  of  the  members j,  the  President  with 
the  approval  of  the  Board  of  Directors  shall  appoint  a  Nominating 
Committee  of  not  less  than  three  nor  more  thaji  five,  whose  du^tj   it 
shall  be  to  suggest  nominees  to  succeed  the  members  of  the  Board  whose 
terms  expire  at  the  time  of  such  annual  meetings.   The  members  of  the 
Corporation  may  offer  suggestions -as  to  those  persons  whom  they  deem 
qualified  to  hold  office  as  members  of  the  Board  of  Directors,   It 
shall  not  be  mandatory  upon  the  Nominating  Committee  to  include  in 
its  recommendations  the  names  of  any  persons  so  suggested,  but 
additional  nominations  may  be  made  from  the  floor.   The  Nominating 
Committee  shall  count  the  ballots  and  declare  the  candidates  receiving 
the  highest  number  of  votes  elected  Directors,   It  shall^also  be  the 
duty  of  the  Nominating  Committee  to  suggest  to  the  Board  of  Directors 
nominees  for  the  various  offices  to  be  filled  for  the  ensuing  year. 


Section_3,   If  the  office  of  any  member   of  the  Board  of 
Directors  becomes  vacant,  the  remaining  members  of  the  Board,  by  a 
majority  vote,  may  elect  a  successor,  who  will  hold  office  for  the 
balance  of  the  term  for  which  the  Directorj   whose  death,  resignation 
or  removal  caused  said  vacancy,  was  elected. 

Section  Ij.   At  any  annual  or  special  ineetlng  of  the  members 
of  the  Corporation,  any  Director  may  be  removed  from  office  by  the 
affirmative  vote  of  a  majority  of  the  members  present  at  such  meeting. 

Section  5.   Regular  meetings  of  the  Board  of  Directors  may 
be  held  at  such  times  and  places  as  may  from '"time  to  time  be  fixed  by 
it,  and  the  Clerk  shall  give  written  notice- of  such  meetings  five  days 
in  advance  thereof.   Special  meetings  of  the  Board  may  be  called  at 
any  time  upon  like  notice  as  directed  by  the  President,   One-third  of 
the  then  membership  of  the  Board  of  Directors  shall  constitute  a 
quorum  for  the  transaction  of  business  at  any  meeting. 

Section  6,  The  Board  of  Directors  shall  elect  from  its  own 
members  an  Executive  Committee  of  .not  less  than  four  nor  more  than 
eight  members,  in  addition  to  the  President  who,  as  hereinafter  / 
provided,  shall  serve  ex  officio  as  a  member  and  chairraan  of  the  ■■ 
Executive  Committee,   The  Executive  Committee  shall  be  empov;3red  to 
act  for  and  on  behalf  of  the  Board  of  Directors  with  respect  to  any 
and  all  such  matters  as  the  Board  may  from  time  to  time  authorize. 
If  the  office  of  any  member  of  the  Executive  Committee  becomes  vacant, 
a  majority  of  the  remaining  members  of  the  Executive  Committee  may 
elect  a  successor;  provided  that,  to  the  extent  practicable,  any 
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vacancy  in  the  Executive  Coinmittee  shall  be  filled  by  a  qualified 
person  from  the  same  profession  or  segment  of  the  business  community 
as  the  person  x-zhose  death,  resignation  or  removal  caused  such  vacancy. 
The  Board  of  Directors  shall  have  the  power  in  its  discretion  to 
remove  at  any  time  any  elected  member  of  the  Executive  Committee « 

ARTICLE  IV 
Officers 

Section  1.   Officers.   The  Officers  of  the  Corporation  shall 
consist  of  a  President,  a  Vice  President,  a  Treasurer  and  a  Clerk, 
and  such  additional  officers  as  the  Board  of "Directors  may  from  time 
to  time  authorize,^  The  Treasurer  and  the  Clerk  shall  be  elected  by 
ballot  at  the  annual  meeting  of  the  members «  The  President,  the 
Vice  President,  and  all  other  officers  shall  be  elected  by  the  Board 
of  Directors  promptly  following  the  annual' meeting «   All  Officers 
shall  serve  for  one  year  and  until  their  successors  are  elected. 

Section  2o   President »   The  President  shall  be  the  chief 
executive  officer  of  the  Corporation  and  a  member  of  the  Board  of 
Directors,  shall  ex  officio  be  a  member  of  and  shall  serve  as  chair- 
man of  the  Executive  Committee  and  shall  possess  all  the  povjers  and 
authority  usually  vestec.  in  the  president  of  a  charitable  corporation 
under  the  l&x-js   of  the  Commonwealth  of  Massachusetts.   He  may  delegate 
such  of  his  duties  to  other  officers  of  the  Corporation  as  the 
Executive  Committee  may  approve.   The  President  shall  be^selected 
from  among  the  members  of  the  Corporation, 
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obligation  on  the  Corporation,  shall  be  signed  by  such  Officer  or 
Officers  as  may  from  time  to  time  be  authorized  by  the  Board  of 
Directors, 

ARTICLE  VI 
Seal 
The  seal  of  the  Corporation  shall  contain  the  name  of  the 
Corporation,  the  word  "Massachusetts"  and  the  year  of  incorporation, 

ARTICLE  VII 
Fiscal  Year 
The  fiscal  year  of  the  Corporation  shall  end  on  the  last  day 
of  March  in  each  year  unless  otherwise  designated  by  the  Board  of 
Directors, 

ARTICLE  VIII 
Amendment  of  By-Laws 
These  By-Lav;s  may  be  amended  at  any  annual  or  special  meeting 
of  the  members  by  vote  of  two-thirds  of  the  members  present  at  such 
meeting,  provided  due  notice  of  such  meeting  has  been  given,  which 
notice  shall  state  the  nature  of  the  proposed  amendment  to  be  sub- 
mitted at  such  meeting.   The  Board  of  Directors  shall  have  the  power 
to  make,  alter  and  repeal  additional  and  supplementary  By-Laws  not 
inconsistent  with  the  By-Laws  adopted  by  the  members  of  the  '  ^ 
Corporation,  but  any  such  additional  or  supplementary  By-La^^J3  adopted 
by  the  Board  of  Directors  may  be  altered  or  repealed  by  the  members 
of  the  Corporation, 


STATEMENT  OF  PURPOSES 
OF 
THE  COMMITTEE  FOR  THE  CENTRAL  3USIITBSS  DISTRICT,  INC. 

To  foster,  finance  and  assist  in  planning,  pesearch  and 
education  for  the  development  of  ways  and  means  to  bring  about  em 
improvement  in  the  economic  conditions  and  general  welfare  of  the 
Central  Business  District  of  Boston,  Massachusetts,  and  of  the  com- 
munity of  Greater  Boston  of  which  it  is  a  part;,  to  the  end  that  the 
Central  Business  District  may  become  a  better  place  in  which  to  carry 
on  commercial  and  industrial  activities  and  to  live,  and  to  the  fur- 
ther end  that  certain  blighted,  open;,  decadent  or  sub-standard  areas 
in  said  District  may  be  redeveloped  in  accordance  with  a  comprehen- 
sive plan  to  promote  the  sound  growth  of  said  District, 

To  develop  sovmd  plans  and  projects  for  the  physical  and 
economic  improvement  of  the  Central  Business  District  of  Boston  as 
a  commercial,  industrial  and  residential  center;  to  publish  and 
disseminate  information  concerning,  or  otherwise  direct  public 
attention  to,  any  such  plans  or  projects  developed  by  this  organiza- 
tion or  by  any  other  organization,  and  to  assist  in  the  im.plementation 
of  any  such  plans. 

To  cooperate  with,  support  and  assist  other  organizations, 
associations  or  groups,  both  goverrimental  and  private,  whose  activi- 
ties will  further  the  accomplishment  of  the  aforesaid  purposes. 

To  collect  and  receive  funds  by  way  of  gifts,  contributions 
or  subscriptions,  and  to  apply  the  income  or  principal  thereof  ta  the 
accomplishment  of  the  aforesaid  purposes. 
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To  hold  real  and  personal  property,  whether  acquired  by 
bequest,  devise,  gift,  purchase^  lease,  or  otherwise,  for  the  afore- 
said purposes,  either  absolutely  or  in  trust j  to  convey  the  same, 
whenever  deemed  advisable,  by  any  appropriate  form  of  conveyance;  and 
to  manage,  invest  and  reinvest  the  income  or  principal  of  any  funds  ' 
or  property  which  it  may  from  time  to  time  possess. 

The  corporation  shall  be  a  strictly  nonprofit  organization, 
operated  exclusively  for  the  foregoing  purposes,  and  no  part  of  its 
net  earnings  shall  inure  to  the  benefit  of  any  private  individual  and 
no  substantial  part  of  its  activities  shall  be  the  carrying  on  of 
propaganda,  or  otherwise  attempting  to  influence  legislation.  The 
corporation  shall  not  participate  in  or  intervene  in  (including  the 
publication  or  distribution  of  statements)  any  political  campaign  on 
behalf  of  any  candidate  for  public  office,  '-. 

Upon  dissolution  and^  winding-up  of  the  corporation,  its 
assets  remaining  after  the  payraent  of  all  its  obligations;,  shall  be 
transferred  by  gift  only  to  one  or  more  organizations  of  the  type 
described  in  Section  501(c)(3)  of  the  Internal  Revenue  Code  of  19Sh* 
as  amended  from  time  to  time,  to  the  Federal  goverjnment  or  to  a 
state  or  local  government  for  public  purposes  and  no  private 
individual  shall  by  virtue  of  such  dissolution  and  winding  up  ever 
receive  or  be  entitled  to  any  of  the  assets  of  the  corporatione 


Memoranduia  of  Understanding 
THIS  MEMORANDUM  OF  UNDERSTANDING  was  executed  this    /6  ^^ 


day  of  Cx<j^«aJ         ,  1962,  by  and  between: 

THE  MAYOR  OF  THE  CITY  OF  BOSTON,  a  municipal  corporation 
established  and  exisiting  under  the  laws  of  the  Commonwealth  of 
Massachusetts  (the  "Mayor"),  and 

THE  BOSTON  REDEVELOPT-IENT  AUTHORITY,  a  public  authority  organ- 
ized and  existing  under  the  laws  of  the  Commonwealth  of  Massachusetts 
(the  "Authority");  and  THE  COMMITTEE  FOR  THE  CENTRAL  BUSINESS 
DISTRICT,  INC.,  a  non-profit  corporation,  organized  and  existing 
under  Chapter  IdO  of  the  laws  of  the  Commonwealth  of  Massachusetts 
(the  "CCBD"): 

i^lIIi^^SETH 

WHEREAS,  the  Proposed  Central  Business  District  Project  Area 
of  the  City  of  Boston,  being  that  portion  of  the  City  outlined  on 
a  map  attached  hereto  as  Exhibit  A  (the  "District")  is  one  of  the 
City's  most  impo^teuit  economic  assets  ,  is  strategically  situated 
to  serve  as  the  financial  and  commercial  center  of  the  entire  New 
England  region,  is  well  served  by  rapid  transit,  and  can  provide 
real  economic  strength  to  the  City;  and 

VJHEREAS,  through  high  taxes,  lack  of  rehabilitation,  failure 
to  replace  obsolete  buildings,  traffic  saturation,  parking  problems, 
congestion  in  internal  communications  and  a  general  failure  to  keej 
up  with  changing  times,  merchants  in  the  District  are  doing  a 
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Shrinking  portion  of  the  total  Metropolitan  Boston  retail  sales 
business  while  entertainment  and  other  actvities  servicing  the 
public  in  fhe  District  have  not  been  able  to  realize  their  full 
growth  potential;  and 

WHEREAS,  the  business  community  in  the  District,  the  FiAYOR, 
and  the  AUTHORITY  are  united  in  their  determination  to  reverse 
this  trend  and  to  revitalize  the  District;  and 

WHEREAS  the  downtown  business  community  has  formed  the  CCBD 
made  up  of  a  representative  and  broadly  based  group  with  business, 
professional  or  financial  interest;  and 

WHEREAS,  it  is  the  desire  of  the  CCBD,  the  MAYOR  and  the 
AUTHORITY  to  secure  the  participation  of  the  downtown  business 
community  in  the  renewal  plamning  process  from  the  outset  so  that 
any  plan  developed  for  the  District  will  have  the  support  and 
consent  which  will  insure  its  soundness  and  financial  feasibility 
and  which  will  insure  that  new  investment  in  the  District  will  be 
encouraged  to  c^rry  out  the  objectives  above  expressed;  and 

WHEREAS,  the  AUTHORITY  and  the  MAYOR  are  desirous  of  under- 
taking an  urban  renewal  project  in  the  District  under  Chapter 
121  of  the  General  Laws  with  the  assistance  of  the  federal  govern- 
ment, and  with  the  cooperation  and  in  conjunction  with  the  CCBD, 
and  of  commencing  survey  and  planning  work  in  connection  with  such 
aoi  urban  renewal  project: 
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t 

NCW,  THEREFORE,  in  consideration  of  the  mutual  covenants  and 

agreements  herein  contained,  the  parties  hereto  do  hereby  agree 
as  follows: 

1.  Survey  and  Planning  Application.   The  AUTHORITY  will  prepare 
asid   file  with  the  federal  government  (as  soon  as  required 
consents  and  approvals  are  obtained)  an  application  for  survey 
and  planning  funds  for  the  District.   This  application  will  be 
prepared  by  the  AUTHORITY  staff,  but  will  be  subject  to  review 
by  tie  CCBD  before  it  is  submitted  to  the  federal  government. 

2.  Staff  of  the  Authority.   The  AUTHORITY  will  provide  an  adequate 
staff  to  carry  on  the  survey  and  planning  work  proposed  by  the 
aforesaid  application  so  that  said  work  may  be  completed 
approximately  eighteen  months  from  the  date  upon  which  the 
aforesaid  application  is  approved  by  the  federal  government. 

It  is  understood  that  consultants  will  be  used  to  supplement 
the  staff  of  the  AUTHORITY.   The  staff  of  the  Authority  will 
prepare  a  detailed  timetable  of  events  and  activities  relating 
to  the  urban  renewal  project  for  the  District  and  will  from 
time  to  time  inform  all  parties  hereto  as  to  the  relationship 
between  the  actual  and  the  projected  course  of  events. 

3.  Consultants.   The  AUTHORITY  will  either  enter  into  agreements 
with  the  following  types  of  consultants  for  work  in  the  District 
or  will  through  its  own  staiff  perform  the  functions  indicated 
below  in  subparagraphs  (b)-(f). 

(a)   Victor  Gruen  and  Associates  -  Planning,  Architecture  and 
Engineering,  Planning  Consultants, ("Victor  Gruen")  who 
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will  assist  the  Authority  in  developing  the  physical 
planning  aspects  of  the  central  business  district  project 
plan. 

(b)  Economic  and  market  analysis 

(c)  Traffic  circulation  and  parking 

(d)  Mass  transit 

(e)  Entertainment  and  related  activities 

(f )  Such  additional  consultants  as  may  be  required  +  ;■ 
supplement  its  resources  and  to  insure  timely  completion 
of  an  urban  renewal  project  in  the  District. 

Contracts  with  all  consultants  will  be  subject  to  prior  review 
by  the  CCBD  and  will  provide  that  consultants  will  be  available  to 
consults  with  and  exchange  information  with  designees  of  the  CCBD. 

4,  Organization  of  the  CCBD.   The  CCiSD  will  appoint  an  Executive 
Committee  which  will  act  as  the  governing  body  of  the  CCBD, 
subject  to  t^e  overall  direction  of  the  CCBD  Board  of  D. rectors. 
The  CCBD  Board  of  Directors  v/ill  appoint  and  supervise  an 
Executive  Director  and  such  paid  professional  staff  as  CCBD 
shall  deem  necessary,  who  v/ill  act  as  liaison  with  the  AUTHORITY, 
and  the  community  in  the  District.   Funds  to  support  the  opera- 
tions of  the  CCBD  will  be  provided  by  the  CCBD. 

5.  Victor  Gruen  Agreement.   The  CCBD  v/ill  enter  into  an  agreement 
with  Victor  Gruen  which  will  supplement  the  agreement  betiveen 
the  AUTHORITY  and  said  firm  above  referred  to.   This  agreement 
will  be  subject  to  review  by  the  staff  of  the  Authority  and  will 


-  5  - 

provide  that  said  firm  will  develop  planning  studies  v/hich 
will  serve  as  preliminary  and  supporting  documentation  for  the 
xirban  renewal  plan  being  prepared  by  the  AUTHORITY.   This 
agreement  may  provide  that  the  agreement  may  be  terminated  by 
either  paxty  after  completion  of  the  first  phase  under  certain 
conditions.   The  CCBD  need  not  agree  to  be  responsible  for 
extras  on  the  Victor  Gruen  contract  caused  by  changes  in 
planning  concepts  by  the  AUTHORITY'S- staff ,  but  will  agree 
to  pay  for  extras  arising  out  of  additional  services  requested 
by  it  from  Victor  Gruen.   The  CCBD  will  employ  its  best  efforts 
to  see  to  it  that  Victor  Gruen  is  furnished  with  information 
for  its  confidential  use  in  connection  with  the  preparation 
of  plans.   Other  data  pertinent  to  the  Victor  Gruen  study  will 
be  furnished  to  said  fxxa   by  the  AUTHORITY. 

6.  Information  Function.  The  CCBD  will  endeavor  to  keep  all  segments 
of  the  District  community  fully  informed  of  planning  activities 
of  the  CCBD,  the  AUTHORITY  and  the  MAYOR,  and  will  endeavor  to 
secure  the  maximum  conount  of  pcorticipation  in  the  planning 
process  by  this  community.   Public  announcements  of  this  project 
.•ind  subsequent  public  announcements  will  generally  be  made  under 
joint  sponsorship  of  the  staff  of  the  AUTHORITY  and  the  CCBD. 

7.  Use  of  Data.   The  AUTHORITY  agrees  to  make  available  to  the 

CCBD  and  its  consultants  all  information  relating  to  the  District 
in  its  possession  from  time  to  time,  and  the  CCBD  agrees  like- 
wise to  make  all  such  information  available  to  the  AUTHORITY. 
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The  MAYOR  agrees  to  make  available  all  data,  technical  advice 
and  resources  of  departments  of  the  City  of  Boston  necessary 
to  pursue  the  objectives  of  the  Memorandum. 

8.  Consultations.   The  staff  of  the  AUTHORITY  and  CCBD  will  keep 
in  close  contact  with  each  other,  and  with  the  MAYOR,  and  will 
meet  on  a  frequent  basis. 

9.  The  Urban  Renewal  Plan.   The  Urban  Renewal  plan  for  the  District 
which  will  be  the  result  of  the  planning  and  surveying activities 
contemplated  by  this  Memorandum  will  emphasize  rehabilitation  .' 
and  spot  clearance,  not  major  clearance.   This  plain  will  be 

the  result  of  the  joint  efforts  of  all  parties  thereto  and 
will  be  endorsed  in  principle  by  all  such  parties  prior  to 
submission.   It  is  understood  that  property  will  not  be 
acquired  under  that  plan  until  an  economically  feasible  plan 
has  been  prepared  for  its  reuse  and  developer  interest  has 
crystalized.'  The  CCSD  will  use  its  best  effort  to  encourage 
developer  interest.   Preference  in  the  disposition  of  land 
under  the  plan  will  be  given  to  present  leuidowners  in  the 
District  whose  land  is  taken  under  the  Plan  and  to  developers 
who  agree  to  lease  space  in  their  structures  to  present  tenants 
in  the  District  who  have  been  dispossessed  under  the  aforesaid 
plan. 

IN  WITNESS  WHEREOF,  the  MAYOR,  the  AUTHORITY,  and  the  CCBD 
have  each  caused  this  Memorandum  to  be  executed  in  their  behalf 
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on  the  date  first  above  written. 


Attest 


:i^&M_ 


1/^— V  (  fl^A.-^ 


Secretary 


<:^r 


^^..^^C-t-r-^ 


Mavyor   of  the  City  of  Boston 


BOSTON  REDEVELOPMENT  AUTHORITY 


Developmeijrt  Admih'istrator 


CpryiMITTEE   FOR  THE  CCBD,    Inc. 


Attest 


■^iiJ^"  l^^^^)l^   BV  Cl^  G.  C^_ 


Clerk 


President 


Memoreoidum  of  Understanding 

THIS  MEMORANDUM  OF  UNDERSTANDING  was  executed  this  

day  of  ,  1962,  by  and  between: 

THE  MAYOR  of  the  City  of  Boston,  a  municipal  corporation  es- 
tablished and  exisiting  under  the  laws  of  the  Commonwealth  of 
Massachusetts  -  (the  "Mayor");  and 

THE  BOSTON  REDEVELOPMENT  AUTHORITY,  a  public  authority  organized 
and  existing  under  the  laws  of  the  Commonwealth  of  Massachusetts  - 
(the  "Authority");  and 

THE  COMMITTEE  FOR  THE  CENTRAL  BUSINESS  DISTRICT,  INC.,  a  non- 
profit corporation,  organized  and  existing  under  Chapter  180  of  the 
laws  of  the  Commonwealth  of  Massachusetts  -  (the  "CCBD"): 

i:i!lIN^SSETH 

WHEREAS,  the  Proposed  Central  Business  District  Project  Area 
of  the  City  of  Boston,  being  that  portion  of  the  City  outlined  on 
a  map  attached  hereto  as  Exhibit  A  (the  "District")  is  one  of  the 
City's  most  important  economic  assests,  is  strategically  situated 
to  serve  as  the  fineoicial  and  commercial  center  of  the  entire  New 
England  region,  is  well  served  by  rapid  transit,  and  can  provide 
real  economic  strength  to  the  City,  including  employment  opportuni- 
ties; and 

WHEREAS,  through  high  taxes,  lack  of  rehabilitation,  failure 
to  replace  obsolete  buildings,  traffic  saturation,  paurking  problems, 
congeetion  in  internal  communications  ajad   a  general  failure  to 
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keep  up  with  changing  times,  merchants  in  the  District  are  doing 
a  shrinking  portion  of  the  total  Metropolitaui  Boston  retail  sales 
business,  while  enter taiiunent  and  other  activities  servicing  the 
public  in  the  District  have  not  been  able  to  realize  their  full 
growth  potential;  and 

WHEREAS,  the  business  community  in  the  District,  the  MAYCJiR, 
and  the  AUTHORITY  axe   united  in  their  determination  to  reverse 
this  trend  and  to  revitalize  the  District;  auid 

IWEREAS,  the  business  community  has  formed  the  CCBD  made  up 
of  a  representative  suid  broadly  based  group,  with  business,  pro- 
fessional or  financial  interest  in  a  revitalization  of  the  District; 
and 

WHEREAS,  it  is  the  desire  of  the  CCBD,  the  MAYOR,  and  the 
AUTHORITY  to  secure  the  psorticipation  of  the  downtown  business 
community  in  the  renewal  planning  process  from  the  outset,  so 
that  any  plan  developed  for  the  District  will  have  the  approval 
and  support  which  will  insure  its  soundness  and  financial  feasi- 
bility and  which  will  encourage  the  new  investment  in  the  District 
necessary  to  carry  out  the  objectives  above  expressed;  and 

WHEREAS,  the  AUTHORITY  and  the  MAYOR  desire  to  undertake  an 
urbeui  renewal  project  in  the  District  under  Chapter  121  of  the 
Genexeii  L^ws  with  the  assistajice  of  the  federal  government  and  with 
the  collaboration  of  the  CCBD,  and  wish  to  commence  survey  and 
pl£mning  work  in  connection  with  such  an  urbain  renewal  project: 

NOW,  THEREFORE,  in  consideration  of  the  mutual  agreements 


oinxirife 
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herein  contained,  the  parties  hereto  do  hereby  agree  as  follows: 

1.  Survey  and  Planning  Application.   The  AUTHORITY  will  prepare 
and  file  with  the  federal  government  (as  soon  as  required 
consents  and  approvals  are  obtained)  an  application  for 
survey  amd  pleuining  funds  for  the  District.  This  applica- 
tion will  be  prepared  by  the  Authority  staff  but  will  be 
subject  to  review  by  the  CCBD  before  it  is  submitted  to  the 
federal  government. 

2.  Staff  of  the  Authority.   The  AUTHORITY  will  provide  an 
adequate  staff  to  carry  on  the  survey  and  planning  work, 
including  an   Urban  Renewal  Plan  submitted  to  the  appropriate 
authorities,  proposed  by  the  aforesaid  application  so  that 
said  work  may  be  completed  approximately  eighteen  months  from 
the  date  upon  which  the  eiforesaid  application  is  approved  by 
the  federal  government.   It  is  understood  that  consultants 
will  be  used  to  supplement  the  staff  of  the  Authority.   The 
staff  of  the  Authority  will  prepare  a  detailed  timetable 

of  events  auid  activities  relating  to  the  urban  renewal 
project  for  the  District  and  will  from  time  to  time  inform 
all  parties  hereto  as  to  the  relationship  between  the  actual 
and  the  projected  course  of  events. 

3.  Consultants .   The  AUTHORITY  will  enter  into  an  agreement 
with  Victor  Gruen  Associates,  Inc.  ("VGA")  described  below 
in  subparagraph  (a),  and  v/ill  either  enter  into  agreements 
with  consulteuits  for  the  work  described  in  subparagraphs 
(b)-(f),  or  will  through  its  own  staff  perform  such  work. 
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(a)  VGA  will  assist  the  AUTHORITY  in  developing  the 
physical  plauining  aspects  of  the  Urbaui  Renewal  Plan 
for  the  District. 

(b)  Economic  and  saarket  analysis 

(c)  Traffic  circulation  and  parking 

(d)  Mass  transit 

(e)  Entertainment  and  related  activities 

(f)  Such  additional  consultants  as  may  be  required  to 
supplement  its  resources  auid  to  insure  timely  comple- 
tion of  an  urban  renewal  project  in  the  District. 

Contracts  will  all  consultants  will  be  subject  to  prior 
review  by  the  CCBD  and  will  provide  that  consultants  will 
be  available  to  consult  and  exchange  information  with 
designees  of  the  CCBD. 

Function  of  the  CCBD.   The  CCBD  will  act  as  liaison  between 
the  AUTHORITY,  and  the  community  in  the  District.   The 
Executive  Committee  of  the  CCBD  will  act  as  the  governing 
body  of  the  CCBD,  subject  to  the  overall  direction  of  the 
CCBD  Board  of  Directors.   The  CCBD  will  appoint  an  Executive 
Director  and  such  paid  professional  staiff  as  CCBD  shall  deem 
necessary.   Funds  to  support  the  operations  of  the  CCBD 
will  be  provided  by  the  CCBD.   The  CCBD  will  endeavor  to 
keep  all  segments  of  the  District  community  fully  informed 
of  planning  and  development  activities  relating  to  the 
District,  amd  will  endeavor  to  secure  the  maximum  amount 
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of  participation  in  these  activities  by  the  community. 

5.  Victor  Gruen  Agreement .   The  CCBD  will  enter  into  an  agree- 
ment with  VGA  which  will  supplement  the  agreement  between 
the  AUTHCM?ITY  a^nd   VGA.   Said  agreement  will  be  subject  to 
review  by  the  staff  of  the  Authority  and  will  provide  that 
said  firm  will  develop  planning  studies  which  will  serve 
as  preliminary  and  supporting  documentation  for  the  urb£in 
renewal  plan  being  prepared  by  the  AUTHORITY.   Said  agree- 
ment may  provide  that  the  agreement  may  be  terminated  by 
either  party  after  completion  of  the  first  phase  under 
certain  conditions.   The  CCBD  will  be  responsible  only 

for  extra  services  by  VGA  requested  in  writing  by  it  from 
VGA  to  serve  special  needs  of  the  CCBD.   The  CCBD  will  employ 
its  best  efforts  to  see  to  it  that  VGA  is  furnished  with 
information  for  its  confidential  use  in  connection  with 
the  preparation  of  plans.   Other  data  pertinent  to  the  VGA 
study  will  be  furnished  to  said  firm  by  the  AUTHORITY. 

6.  Use  of  Data.   The  MAYOR  and  the  AUTHORITY  agree  to  make 
available  to  the  CCBD  and  its  consultants  all  non-confi- 
dential information  relating  to  the  District  in  their 
possession  from  time  to  time,  and  the  CCBD  agrees  likewise 
to  make  all  such  information  available  to  the  MAYOR  and 
the  AUTHORITY.  The  MAYOR  also  agrees  to  make  available 
all  data,  technical  advice  and  resources  of  departments 

of  the  City  of  Boston  necessary  or  desirable  to  attain  the 
objectives  of  this  Memorandum, 


h. 
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7.  Consultations .   The  staffs  of  the  Authority  and  of  the 
CCBD  will  keep  in  close  contact  with  each  other,  and  with 
the  MAYOR,  and  will  meet  frequently. 

8.  The  Urban  Renewal  Plain.   The  Urban  Renewal  Plan  for  the 
District  will  emphasize  rehabilitation  and  spot  clearance, 
rather  than  major  clearance.  This  Plaui  will  be  the  result 
of  the  joint  efforts  of  all  parties  hereto  and  will  be 
endorsed  in  principle  by  all  such  parties  prior  to  sub- 
mission.  It  is  understood  that  property  will  not  be  ac- 
quired by  eminent  domain  under  the  Plsai  until  an  economically 
feasible  plan  has  been  prepared  for  its  reuse.   The  CCBD 
will  use  its  best  effort  to  encourage  developer  interest. 
Preference  in  the  disposition  of  land  under  the  Plan  will 

be  given  to  present  landowners  in  the  District  whose  land 
is  taken  under  the  Plan  and  to  developers  who  agree  to 
lease  space  in  their  structures  to  present  tenants  in  the 
District  who  have  been  dispossessed  under  the  Plan.   It  is 
understood  that  while  CCBD  will  use  its  best  efforts  to 
generate  support  for  and  implementation  of  the  Urban 
Renewal  Plan,  neither  membership  in  nor  financial  support 
of  CCBD  will  impair  the  right  of  any  individual  or  company 
to  oppose  the  whole  or  any  part  of  said  Plan.   It  is  further 
understood  that  no  party  hereto  intends  by  this  Memorandum 
to  surrender  freedom  to  exercise  its  or  his  best  judgment 
as  to  the  merits  of  an  Urban  Renewal  Plan  for  the  District. 
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IN  WITNESS  WHEREOF,  the  MAYOR,  the  AUTHORITY,  and  the 
CCBD  have  each  caused  this  Memorandum  to  be  executed  in  their 
behalf  on  the  date  first  above  written. 


7/6/62 


Mayor  of  the  City  of  Boston 


BOSTON  REDEVELOPMENT  AUTHORITY 


Attest: 


Secretsury 


By_ 


Development  Administrator 


COiVJMITTEE  FOR  THE  CENTRAL  BUSINESS 
DISTRICT,  INC. 


Attest: 


Clerk 


By 


President 


•■   .    ,  CONTRACT  ■   ■  .  ,' 

Victor  Gruen  Associates  Planning  and  Design 

and  .  •  .  ,■•'. 

Corrrmittee  for  the  Central  Business  District.  Inc. 

This  Agreement  entered  into  as  of  this        day  of        ,  1962 
by  and  between  Victor  Gruen  Associates,  Inc.,  a  corporation  organized  and 
existing  under  the  laws  of  the  State  of  Michigan  with  offices  at  2  West 
13th  Street,  New  York  11,.  New  York  ("VGA"),  and  The  Coimnittee  for  the 
Central  Business  District,  Inc.,  a  nonprofit  corporation  organized  and 
existing  xmder  Chapter  180  of  the  laws  of  the  Commonwealth  of  Massachusetts  ' 
(the  "CCBD")  .    .  '     . 

WITNESSETH  THAT:  ' 

VfflEREAS,  the  CCBD  has  been  formed  for  the  purpose  of  collaborating  with. 
the  Boston  Redevelopment  Authority  (the  "Authority")  in  the  planning  an^  •  ■' 
carrying  out  an  urban  renewal  project  in  the  so-called  Central  Business 
District  of  Boston,  l^ssachusetts,  being  that  area  of  said  City  shown  on  the 
attached  plan  prepared  by  the  Authority  and  entitled  "Central  Business 
District  Project  Area"  and  dated  Kay  1962  (the  "District");  and 

,   WHEREAS,  the  CCBD  desires  to  engage  VGA  to  render  certain  technical 
advice  and  assistance  in  connection  with  this  -undertaking, 

NCVJ  THEREFCRE,  the  parties  hereto  do  mutually  agree  as  follows: 
1.   Scope  of  Services.  VGA  shall  perform  all  the  necessary  services  pro- 
vided under  this  contract  with  and  respecting  the  District  for  th^  purpose 
of  developing  planning  studies  which  will  Serve  as  supplementary  and 
supporting  documentation  for  the  Urban  Renewal  Plan  which  the  Authority 
proposes  to  undertake,  including  performing  in  a  satisfactory  and  proper 
manner  as  determined  by  CCBD,  the  follovdng: 

STAGE  I   This  stage  Will  be  undertaken  first  and  will  be ' considered 
completed  when  all  the  following  steps  have  been  completed. 

A.  Research 

a.  y^etings  with  individual  interested  parties  as  deemed 


appropriate  by  VGA  and  CCBD  to  determine  present  and  future    ' 
requirements,  needs  and  problems,  including  discussion  of  any*  ' 
enlargement  or  improvement  plans  presently  in  prepsiration.  'Any 
information  acquired  by  VGA  which  is  of  confidential  nature , 
will  be  treated  as  such,  and  will  be  utilized  for  the  sole 
purpose  of  constituting  a  guide  for  the  plainning  process. 

b.  Familiarization  vath  local  conditions,  examination  of  all 
available  data  and  statistical  material,  including  particularly 
information  furnished  by  the  Authority  and  the  CCBD. 

c.  Coordination  of  the  research  activities  of  VGA  with  all 
authorities  having  jurisdiction  in  order  to  form  a  general 
background  of  the  planning  problems  involved.  This  research 
activity  will  include  coordination  with  economic,  traffic  and 
other  consultants  hereafter  hired  by  the  Authority. 

B,  Revievj,.  Analysis  and  Programraing 

a.  The  background  material  gathered  during  the  research  period 
will  be  analyzed  and  evaluated,  and  on  the  basis  of  such 
evaluation  a  listing  of  factors  influencing  the  planning  will 
be  established.  Major  existing  building  types  and  their  reuse 
potential  will  be  studied  and  listed. 

b.  On  the  basis  of  the  economic  analysis,  VGA  will  establish      ,■ 
existing  deficiencies  and  excesses  in  land  usage  and  will 
project  fut\ire  requirements  for  various  land  uses.  Particular  ' 
consideration  will  be  given  to  the  needs  and  problems  of 
existing  major  activities  and  enterprises  in  the  area. 

c.  Planning  goals  and  criteria  will  be  formulated  and  listed. 
This  will  involve  cooperation  by  VGA  with  economic,  traffic 
and  transit  and  ajiy  other  special  consultants  hired  by  the 

•Authority. 

C.  Exploratory  Planning  Study 

a.  On  the  basis  of  the  analysis  and  programming  work,  exploratory 
planning  concepts  with  alternates  will  be  f onmulated  and  .  , 


-2- 


planning  approaches  v;ill  be  outlined  in  such  manner  as  to 
reflect  the  needs  and  reqiiirements  established  previously. 
These  exploratory  concepts  v;ill  summarize  the  conclusions  and 
alternatives  and  vail  be  presented  in  both  narrative  and 
graphic  form  (plans,  sketches,  charts,  tables,  etc.)  and  will 
clearly  sho\-;  the  proposed  larjd  uses,  proposed  circulation  and 
service  systems,  renev;al  treatment  areas,  and  the  potential 
for  rehabilitation  and  development,      .     ■   ■ 

b.  VGA  will  confer  with  the  members  of  the  CCBD,  individually  as 
well  as  jointly,  to  discuss  various  planning  approaches,  and  •' 
the  advantages  and  disadvantages  of  ^various  alternates',  vdth.  ■ ,  . 
the  aid  of  selecting  the  best  and  most  workable  solution  to  '• 
be  developed  in  detail  in  Stage  II,  ,  ■  •  ■', 

STAGS  II   Stage  II  will  commence  upon  the  written  authorization  of  ; ,  ,•' . 

CCBD  on  the  basis  of  planning  concepts  agreed  upon  at  the  end  of .  ;  r 

Stage  I.  The  following  services  will  be  performed  by  VGA  in  .  •.•••■;''; 

'Stage  II.  ■  ■  ■'  .  i^  ';•■'■ 

A.  Gathering  of  Additional  Information  to  Facilitate  a  Detailed 
Project  Plan,  '    '  '/''.'■. 

B.  Coordination  of  the  Results  with  the  Work  Being  Done  for  the 
Authority.  In  addition,  VGA  will  meet  with  such  other  public  and 
private  agencies  or  organizations  as  the  CCBD  may  request  to  discuss' 
the  results  of  all  analyses  and  the  formulation  of  plans,  in  order' 
to  further  the  complete  and  integrated  effectuation  of  all  plan 
proposals, 

C.  Development  of  a  Central  Business  Area  Project  Plan  which  Clearly  ■ 
Demonstrates  the  Feasibility  of  Implementation.  This  will  include: 

a.  Rehabilitation  studies  in  detail  in  relation  to  buildings 
typical  of  various  uses; 

b.  Detailed  studies  of  proposed  new  major  developments  in  the  area 
such  as  parking  structiires,  commercial  structxires  (office, 
retail,  hotel, 'light  industry,  etc.),  residential  structures. 
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theaters,  transportation  terminals  and  other  types  of  major 
site  improvements.. 
The  detailed' studies  necessary  to  prove  .the  feasibility  of  the 
foregoing  will  include  site  plan  at  1"  =  50,  schematic  drawings  of 
typical  floor  plans  and  sections,  summary  of  gross  and  net  floor 
space  for  proposed  uses,  computation  of  all  development  costs, 
including  tax  return  to  city  and  investment  return  to  developer 
for  any  individual  buildings  or  groups  of  building  of  primary 
econoxaic  signif icaJice . 
D.  The  presentation  will  consist  of  (l)  a  detailed  technical  report, 
which  will  include  appropriate  text,  maps ,^  charts,  plans,  and  any- 
other  material  necessary  to  clearly  define  the  objectives  of  the 
plan,  the  elements  of  the  planning  solutions,  details  of  the 
specific  proposals,  the  staging  of  various  activities,  and  analysis 
of  cost  and  return  factors,  (2)  approximately  eight  renderings,     , 
(3)  preparation  of  graphics,  text  and  cover  design  for  a  promotional  ,>  ■ 
brochure,  if  CCBD  should  decide  to  publish  such  material,  (4.)  other 
illustrative  material  such  as  plans  and  charts  necessary  to  illus-  ■  • 
trate  the  plan  at  presentations,  (5)  presentations  by  VGA  to  CCBD 
members  and  others,  including/,^  whon  poBBiblo,y the  personal  partici- 
pation of,  Vic  tor  Gruen  in  such  presentations- '^^'^  '*^T'^  ^  z"^^  y/""^*^  C'"^/^ ' 
2.   Information  to  be  Furnished  by  CCBD  and  the  Authority.  The  CCBD  will   ;  '   • 
use  its  best  efforts  to  see  to  it  that  VGA  is  fvirnished  with  information  and 
background  material  necessary  to  carry  out  the  foregoing  scope  of  services. 
It  is -anticipated  that  VGA  and  the  Authority  will  also  be  entering  into  an 
agreement  relating  to  the  aforesaid  Urban  Renewal  Plan  for  the  District  and 
that  pursuant  to  that  agreement  or  prior  thereto  the  Authority  will  be      • 
furnishing  VGA  with  additional  information  and  materials. 
;5,   Time  of  Performance. 

A.  VGA  will'use  their  best  efforts  to  complete  Stage  I  within  six 
months  from  the  dat.3  of  this  contract,  provided  that  the  aforementioned 
agreement  between  the  Authority  and  VGA  is  entered  into  no  later  than  .  . 
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five  months  after  the  date  of  this  contract.  Should,  however,  said 
agreement  between  the  Authority  and  VGA  not  be, entered  into  during  six 
months  or  any  longer  time  period,  or  not  at  all,  then  VGA  will  complete 
Stage  I  within  12  months  from  the  date  of  this  contract. 

B,  VGA  will  use  -fafaoir  best  efforts  to  complete  Stage  II  within  six  months 
after  it  has  received  from  GCBD  vnritten  approvcil  of  a  preliminary  scheme 
and  i-.Titten  authorization  to  proceed, 
U.   Cancellation.  Either  VGA  or  CCBD  may  elect  to  cancel  this  contract 

.   ^  /.; 

after  completion  by  VGA  of  Stage  I/jif  a  contract  between  VGA  and  the  Authority    .■.,. 

(^h    Cb)  ^  ''■^  pAeit.. 
is  not  consummated  within  one  year  after  the  date  of  this  agreement,,  CCBii  may,   ',•■?-; 

ftloft    -t^m    nnwrinT  t.Viin    mm  I'l.i.ii' I.    iijTmh     l-.lw-nrimpVr^t'' "ti    hy   VO^^^jf   PH-..ngr-    T    (^A^    -t  f    nt. 

the  end   oiLStago^I- eCBD  ahould-come  to  tho  oonolknion  that- VGA  is  not  tho    . 
right  par^  to  oolvo  tho  problems  of  CGBDj   or   (b)  If  at  the-^ead-  of  Stage  I 


V-G^k  chould  come  to  thcxiOiUJlubluu  Lhat  i-%  will  bo  i 


possible  to  engondor  the 


I LiMF'ji |iiiiili iii'iiiil    Till     ']   I  jil  Mil  iiiii_.  ]i]iii  III  iiiii]   lUiil    Mil    chances  of  ■   :■' 

success  for  the  project  are  slim.  In  the  event  of  cancellation,  VGA  will  be  ■  ' ';  ::^ 
entitled  to  payment  for  all  services  performed  under  Stage  I,  and  CCBD  will  _  •'.'■.  ': 
have  full  right  to  use,  and  complete  ownership  of,  all  material  prepared^by 


y^z^^     i^-^^i^/      i^i^t^6   ^2-  y^7^;^/7  2^rf^  /2V'^^ 


5o   Additional  Services,  VGA's  services  under  this  contract  are  limited  to 
those  described  above.  If. CCBD  requests  in  writing  VGA  to  render  additional 
services,  VGA  v/ill  be  entitled  to  an  additional  fee  computed  at  the  rate  of 
two  and  one-half  times  the  wages  and  salaries  of  the  production  personnel 
for  the  tLme  spent  rendering  such  service s,^^ plus  any  travel  or*»other  direct 
expenses.  Additional  services  include  the  following: 

a.  Services  rendered  at  CCBD's  xnritten  request  which  are  beyond  the- 
scope  of  the  services  described  above  and  not  included  in  the 
aforementioned  agreement  between  the  Authority  and  VGA, 

b.  Services  rendered  in  connection  with  any  duplication,  change  or 
revision  of  work  already  performed  by  VGA,  if  requested. by  CCBD 
after  prior/^ approval  of  such  work  by  CCBD, 
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6.       Compensation  and  Method  of  Payment.     CCBD  shall  pay  to  VGA  as  full  and 
coii5)lete  compensation  for  all  services  other  than  those  described  In  paragraph 
5  above,   the  sum  of  $60,000  for  Stage  I  and  $90,000  for  Stage  II.     VGA  will 
render  monthly  statements  reflecting  the  amount  of  services  rendered  in  the 
preceding  month.     These  statements  shall  be  paid  within  foxirteen  days  after 
receipt,  provided  that  the  svim  total  of  such  payments  shall  not  exceed 
$60,000  for  Stage  I,  nor  $90,000  for  Stage  II,  and  further  provided  that  the 
payment  under  Stage  II  of  not  more  than  $15,000  may  be  postponed  until  VGA's 
services  under  Stage  II  are  completed, 

IN  WITNESS  VJHEREOF,  CCBD  and  VGA  have  executed  this  contract  as  of  the 
date  first  above  written. 

THE  COMMITTEE  FOR  THE  CENTRAL  BUSINESS  DISTRICT,   INC, 
By 

VICTOR  GRUEN  ASSOCIATES,   INC. 

By . . 
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DRAPg^  COICTRACT  May  1,    19o2 

IiRA./vi:'rOR  GEUt^T  /ISSXIATES 

rSMKAL  BUSHClSS  DlS'IKTCT  PROJECT 
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PAET  I  -   AGREEMEIfr 

THIS  AGREEMEHT  entered  into  as  of  this  day  of 1962, 

by  and  "between  the  Boston  Redevelopment  Authority  of  the  City  of  Boston, 
Commonwealth  of  Massachusetts,  hereinafter  referred  to  c^  the  "Authority," 
and  Victox'  Gruen  Associates;  Planning,  Architectvre,  and  Engineering,  a 
corporation  of  the  State  of  California,  with  offices  at  2  West  13th  Street, 
New  York  11,  New  York,  hereinafter  referred  to  as  the  "Contractor." 

TOTI^ESSETH  THAT: 

WHEREAS,  the  Authority  has,  under  date  of 19^2 

entered  into  a  Contract  for  Advance  with  zhe   united  Stetes  of  America 
providing  for  financial  aid  to  the  Authority  under  Title  I  of  the  Housing, 
Act  of  19^9  OS   amended;  and 

WHEEEAS,  pursuant  to  such  cor.ti-tict  the  Authority  is  undertaking 
certain  activities  necessary  for  the  planning  or  execution  of  a  Project 
situated  in  the  Project  Area  (Area)  described  helow;  and 

WHEREAS,  the  Authority  desires  to  engage  the  Contractor  to  render 
certain  technical  advice  and  assistance  in  connection  with  such  undertakings 
of  the  Authority. 

HOW  THEREFORE,  the  parties  here-fco  do  mutually  agree  as  follows: 
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A.  Scope  of  Services 

The  Contractor  shall  perform  all  the  necessary  services  provided  tmder 

the  Contract  in  connection  vlth  and  respecting  the  folliwlng  Area: 
That  area  in  Boston,  Massachusetts,  defined  on  the  attached 
plan  pjrepared  by  the  Authority  entitled  "CentjraO.  Business  District 
Project  Area"  and  dated  May,  I962,  vhich  is  herehy  incorporated 
as  part  of  this  Contract  hy  reference  to  the  same  extent  as 
if  set  forth  herein  in  its  entirety, 

and  Rha.n  do,  perform,  and  carry  out,  in  a  satisfactory  and  proper 

manner,  as  determined  hy  the  Authority,  the  follovring? 

1,  Reviev,  analyze  and  consider  all  reports,  studies  and  other  information 
regarding  the  Area  and  the  City  as  may  he  furnished  hy  the  Authority. 

2.  Consult  with  and  advise  the  Authority  and  its  designated  staff 
and  consultants  yegularly  regarding  the  functions  to  he  performecL 
hereimder. 

3»  Participate  with  the  economic  consultant  and  review  studies 
hearing  on  the  marketability  of  various  uses  in  the  Area. 

k.     Participate  with  the  traffic  consioltant  in  analysis  of  existing 
highways,  streets,  parking,  etc.,  and  of  requirements  for  present 
and  future  vehicular  circulation  within  the  Area. 

5.  Participate  with  niass  transit  consultant  in  analysis  of  the  adequacy 
of  mass  transit  facilities  in  relation  to  project  proposals. 

6.  Coordination  and  cooperation  with  EEA  staff  and  other  consviltants 
in  the  development  of  plans  for  streets,  pavements,  sidewalks. 


-3- 


sanitary  sewers,  Btoim  drainage,  water  systems,  sti<>et  Hsfitin^, 
police  and  fire  communications,  parks  and  playgrounds,  etc. 
Development  of  solutions  to  topographic,  sxibsoil,  or  other  site 
problems o 

7.  Cooperation  vith  BRA  and  other  consultants  in  application  of 
marketability  and  appraisal  data  to  proposals  for  the  project 
area. 

8.  Participate  vith  all  other  consviltants  as  may  "be  hired  hy  the 
Authority  in  regard  to  the  Area. 

9.  Determine  the  adequacy  of  pedestrian  areas  in  relation  to  project 
proposals. 

10.  Analyze,  evaluate  and  establish  a  list  of  factors  influencing  the 
planning  and  formulate  the  planning  goals  and  criteria. 

U,  Prepare  and  submit  a  report  which  shall  be  in  such  form  as  may 
be  required  by  the  Authority  to  facilitate  its  preparation  of 
the  Renewal  Plan  and  Final  Project  Report,  and  shall  include: 

a.  A  brief  summary  statement  on  the  types  of  proposed  renewal 
act:lcn  covci'ing  clearance,  redevelopment,  conservation  and 
rehabilitation,  public  improvements,  and  any  other  signifi- 
cant action  proposed, 

b.  A  statement  of  planning  objectives,  goals  and  criteria  for 
the  Central  Biisiness  District. 

c.  Statement  as  to  the  basis  for  any  revisions  in  project  boundaries. 

d.  Justification,  if  applicable,  of  inclusion  of  any  sizable  area 
not  meeting  the  "Distributions  '  of  Deficiencies"  test  in  the 
Urban  Renewal  manual. 
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e.  Justification  of  the  extent  of  cleaxsnce  propoaed. 

f .  Basis  for  deteimination  of: 

1)  Proposed  land  \ises,  including  economic  considerations 
influencing  selection  of  proposed  reuses  for  clearance 
sections. 

2)  Proposed  regulations,  controls,  or  restrictions  to  "be 
acquired. 

3)  Adequacy  of  proposed  zoning  and  other  codes  and  regula- 
tions to  protect  project  area. 

k)    Modification  of  existing  major  streets. 

5)  Any  areas  within  perimeter  "boimdaxy  of  project  to  "be 
excluded  from  urban  renewal  area.  Discuss  compatibility 
of  uses  of  these  areas  with  project  renewal  objectives. 

6)  Incidental  properties  not  to  he   acquired  within  the  clearance 
section,  discijss  compatibility  of  uses  of  these  properties 
with  project  renewal  objectives,  and  measures  to  be  taken 

to  ensui^  that  the  prope-^ii^-es  conform  to  the  controls  or 
standards  established  in  the  Plan. 

7)  Adequacy  of  proposed  and  exi sting-to-remain  commercial, 
community,  recreational,  and  public  facilities,  including 
those  outside  of  but  serving  project  area. 

g.  Prepr.-  \tion  of  project  controls  for  both  new  and  to  be 
rehabilitated  structures,  plus  any  additional  regulations, 
controls,  or  restrictions  to  be  imposed  on  the  land  by  the 
plan  on  the  sale,  lease,  or  retention  of  all  property. 
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h.  Identification  of  real  property  proposed  to  "be  acquired 
for:  clearance  and  redevelopment,  public  facilities,  ."' 
conservation,  and  rehabilitation.  Statement  of  special  condi- 
tion under  ■which  properties  not  designated  for  acquisition 
may  te  acquired,  and  \ihen  possible,  identification  of  any 
properties  -which  may  fall  within  this  category.  Statement 
of  the  special  conditions  \xnder  vhich  properties  identified 
to  "be  acquired  may  te   exempted  from  acquisition,  and  vtien  pos- 
sible, identification  of  any  properties  which  may  fall  into 
this  category, 
i.  Development  of  property  conservation  standards  and  property 
rehabilitation  standaids  to  "be  established  for  all  real 
property  within  the  pixjject  area. 
J,  Identification  of  all  zoning  district  changes  required  ty 

the  plan  proposals, 
k.  Coordination  and  cooperation  with  BEA  and  other  constiltants 
in  the  development  of  cost  estimates  to  he  inclxided  in  the 
documentation  to  "be   siibmitted  to  the  Federal  Government  and 
to  appropriate  City  and  State  agencies, 
12.  Prepare  and  submit  the  following  reproducilsle  maps: 
a.  Land  use  map  showing  in  urban  i^newal  area: 

l)  Rights-of-way  of  all  major  ■ttioroughfare  and  in^jortant 

public  streets  and  all  ether  puhlic  streets  whose  locations 
are  fixed  or,  if  tentative,  are  subject  to  only  minor 
modification.  All  p\iblic  rights-of-way  mast  be  shown  in 
an  urban  renewal  area  or  portion  thereof,  idiich  is 
planned  principally  for  conservation  or  reconditioning. 
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2)  All  other  pxiblic  uses,  including  public  housing;  also  all 
easements. 

3)  Semi -public,  institutional  or  other  limited  special  purpose 
u:^s  to  be  established  by  the  Plan  by  locations  vhich  are 
fixed  or  vhich,  if  tentative,  are  sxibject  to  only  minor 
XDOdiflcations.  Definite  locations  for  an  semi-priblic, 
institutional  or  special  pxirpose  uses  requiring  land 
acquisition  must  be  shown  in  areas  planned  principally 

for  conservation  or  reconditioning. 

4)  Land  uses  not  covered  by  items  l),  2),  and  3)  above,  vith 
clear  identification  ( '.  type  or  character  of  each  \ise 
area  shown.  (Land  uses  laupped  londer  this  item  need  not 
be  broken  down  in  greater  detail  than  the  categories 
established  in  the  local  zoning  ordinance.) 

b.  Disposition  parcel  maps  showing  all  parcels  to  be  disposed  of 
for  rehabilitation  or  redevelopment. 

c.  lUustirative  site  plan. 

d.  Street  Adjustment  Map. 

e.  Public  improvements  map. 

f .  Circulation  and  parking  map. 

g.  Land  acquisition  map  showing  all  properties  to  be  acquired 
and  any  other  overall  project  maps  necessary  to  explain  urban 
xeneiral  plan. 

h.  Map  showing  zoning  district  changes  necessitated  by  the  Plan. 
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13-  Prepare  and  submit  renderings  in  tlack  and  vhite  and  color  as 
may  "be  necessaiy  to  explain  the  concept  proposed. 

14.  Participate  in  presentations  to  City  Departments  and  other  State 
and  Local  Departments. 

15.  Participate  in  conferences  with  local.  State,  and  Federal  officials, 
and  others  as  necessaiy,  to  establish  a  sound  "basis  for  conclusions 
as  to  reuse  possibilities,  physical  layouts,  and  other  "basic 
factors.  In  addition,  assist  the  Authority  in  the  public  presen- 
tation of  project  proposals.  The  personal  participation  of  Victor 
Gruen  in  such  presentations  viU  "be  required  for  thr<.s  conplete 
presentations 

B.  Date  to  Be  Furnished  "by  the  Authority 

Prior  to  the  commencement  of  this  contract,  the  Authority  shall  furnish 
the  f  oT 1 owing  to  the  Contractor: 

1.  Tae  "bcrundaries  of  the  Project  Area,  including  immediate  notification 
of  any  adjustments  therein  that  may  occvir  during  the  period  of  this 
contract , 

2.  The  following  "base  maps  of  the  Project  Area  at  no  less  the  l"=10O»  scale, 
a.  Skeleton  Street  Map 

"b.  Parcel  map 

c.  Building  map 

d.  Topographical  map  at  no  more  than  1'  intei-vals 

3.  The  following  xrork  maps  of  the  Project  Area  vt  no  less  than 
1"  o  200'  scale: 


-8-. 


a.  Existing  utilities 
"b.  Subway  location 

c.  Subsoil  conditions 

d.  Existing  Land  Use 

e.  Building  CJonditions 
t.     Historic  sites 

g*  Existing  Parking  and  Circulation 
h.  Land  and  Building  valuation 

4.  Available  reports,  plans,  statistics^  studies,  piiblications, 
and  any  other  information  prepared  or  oxmed  Vy  the  Authority, 
on  the  Regional  Core,  -Uie  Downtown  GKEP,  and  the  Project  Aarea. 

5.  A  BEA  sketch  plan  and  report  of  the  Project  Area,  summarizing 
previous  policy  statements,  plans,  and  proposed  developments 
which  affect  the  Project  Area. 

6.  Current  unit  costs  for  construction  materials  and  laibor  for 
standard  public  improvements* 

7»  Access  to  and  peaanission  to  inspect,  at  reasonable  times  and  xmder 
reasonable  conditions,  any  plans,  publications,  reports,  statistics, 
studies,  records  or  other  data  or  infoimation  (except  infoimation 
considered  confidential  hy  the  Authority)  prepared  or  owned  "by 
the  Authority,  to  the  subject  matter  of  the  services  to  he 
furnished  "by  the  Contaractor  tinder  this  contract. 
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C,  Time  of  Performance 

The  services  of  the  Contractor  are  to  commence  vrpon 


and  shall  Tse  undertalcen  and  completed  in  such  sequence  as  to  assure 
their  expeditious  con5)letion  in  the  light  of  the  purposes  of  this 
Contract,  but  in  any  event  all  of  the  services  required  hereunder 
shall  "be  oompleted  vithln  h^   consecutive  calendar  days  from  the 
date  of  tL's  contract.  Bie  undertaking  and  completion  of  the 
Contractor's  services  within  the  established  time  period  is  dependent 
t5>on  prompt  receipt  of  the  data  and  information  vhich  the  Authority 
will  furnish  to  the  Contractor. 

D,  Compensation  and  Method  of  Payment 

The  Authority  shall  pay  to  the  Contractor  as  full  and  complete  compen- 
sation for  all  the  Contractor's  services  performed  hereunder  the  sum 
of  $17^,550*  Such  sum  will  he  paid  in  the  following  manner,  in  every 
case  siib ject  to  receipt  of  a  requisition  for  payment  from  the  Contractor 
specifying  that  he  has  perfoimed  the  woik  vinder  this  Contract  in 
conformance  with  the  Contract  and  that  he  is  entitled  to  receive  the 
amount  requisitioned  under  the  teims  of  the  Contract.  On  the  first 
day  of  the  months  of  November  through  Deceiriber,  19^2,  and  Jan\iary 
through  December,  1963,  so  long  as  the  Contractor  shall  faithfully 
furnish  and  do  everything  required  of  it  under  this  Contract,  pay 
the  Contractor  the  sum  of  10,000  and  shall  in  addition,  when  all  of 
the  services  required  under  this  Contract  have  been  satisfactorily- 
completed,  as  required  here\inder,  and  as  deteimined  by  the  Authority, 


make  the  final  payment  to  the  Contractor  which  shall  he  3^,  55O.     It 
is  expi^ssly  understood  and  agreed  that  in  no  event  vill  the  total 
compeneation  and  reimbursement^   if  any,  to  "be  paid  hereunder  exceed 
the  TnayiTmim  sum  of  $17^,550  for  all  of  the  services  required. 

E.  Temis  and  Conditions 

Diis  agreement  is  subject  to  and  incorporates  the  provisions  attached 
hereto  as  Part  II  -  Terms  and  Conditions  (Form  H-62IB,  dated  8-5?). 
In  said  Part  H  the  Authority  is  referred  to  as  the  "Local  Pviblic 
Agency." 

F,  Other  Provisions 

The  Contractor  shall  furnish  evidence  to  the  Authority  that  the  Con- 
tractor has  complied  with  the  provisions  of  Section  26T  of  Chapter  121 
and  Section  5A  of  Chapter  227  of  the  General  Laws  of  the  Commonwealth 
of  Massachtisetts.  It  is  expressly  understood  and  agreed  that  all  , 
teims  and  wjltten  conditions  of  this  Contract  are  to  "be  sxibject  to 
the  jurisdiction  and  governed  hy  the  Laws  of  the  Commonwealth  of 
Massachusetts  .■tirespective  of  the  place  where  the  Contract  may  he 
executed. 

IN  WCTNESS  WHEREOF,  the  Authority  and  the  Contractor  have 
executed  this  Agreejttat  as  of  the  date  first  above  written. 

Boston  Redevelopment  Authority 

By 

Title 


Contractor:  Victor  Gruen  Associates, 
Planning  and  Design 

B3C_ 

Title 


BOSTON  REDEVELOPMENT  AUTHORITY 
March  12,  1962 

PROGRESS  REPORT  ON  THE  CENTRAL  BUSINESS  DISTRICT  PROJECT 

BACKGROUND 

The  Central  Business  District  of  Boston  is  one  of  the  City's  most 
important  economic  assets.  It  is  well  located,  well  served  by 
rapid  transit  and  with  help  can  prosper  and  can  strengthen  greatly 
the  economic  base  of  the  City. 

Through  high  taxes,  lack  of  rehabilitation,  failure  to  replace  obsolete 
buildings  and  generally  to  keep  up  with  changing  times,  Boston's  Central 
Business  District  is  doing  a  shrinking  portion  of  total  retail  sales 
for  the  metropolitan  area.  The  Downtown  business  community  and  the 
City  administration  are  united  in  their  determination  to  reverse 
this  trend. 

The  means  selected  to  do  this  is  a  Dountovm-Central  Business  District 
urban  renewal  project  to  be  undertaken  by  the  BRA  in  cooperation  with 
the  downtown  business  community. 

Over  the  last  year  there  have  been  frequent  consultations  involving 
the  Mayor,  the  Development  Administrator,  various  members  of  the  BRA 
staff  on  the  one  hand  and  leaders  of  the  Downtown  business  community 
on  the  other  on  the  best  way  of  proceeding. 
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ALTERNATIVE  APPROACHES 

In  these  discussions  several  approaches  have  been  considered. 

The  First  was  to  do  nothing.  Urban  Renewal  would  not  be  used  at 
all.  This  approach  was  discarded  because  urban  renewal  offers  the 
most  effective  and  flexible  way  of  aiding  the  Central  Business 
District. 

Second  was  the  preparation  of  a  renewal  plan  by  the  BRA  with  in- 
formal advice  and  consultation  with  the  downtovm  business  community. 
This  approach  was  never  seriously  considered  because  of  the  reluctance 
of  the  public  officials  to  ass-ume  full  responsibility  for  the  renewal 
of  an  area  with  the  special  complexity  of  the  Central  Business 
District. 

The  Third  approach  was  for  the  downtown  business  community  to  under- 
take on  its  ov/n  the  preparation  of  a  downtown  renewal  plan  in  con- 
sultation with  the  BRA.   This  was  rejected  as  inadvisable  because  of 
the  technical  complexities  of  the  urban  renewal  process  and  the  inter- 
relationship of  the  downtown  project  with  other  parts  of  the  Boston 
Redevelopment  Program  now  underway. 

The  Fourth  alternative  was  the  partnership  approach  in  which  the 
planning  of  the  downtown  renewal  project  would  be  a  joint  under- 
taking, jointly  financed  by  the  BRA  and  the  downtown  business 
commvmity,  each  with  professional  staff  and  consulting  machinery. 
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PARTNERSHIP  APPROACH  SELECTED 

This  partnership  approach  is  the  one  selected.   It  ensures  the  dovm- 
town  business  community  that  it  will  be  a  part  of  the  renewal  planning 
process  from  the  outset.  For  the  Mayor  and  the  BRA  it  ensures,  through 
the  business  commiinity's  participation,  that  any  plan  proposed  will 
have  business  support  and  will  be  feasible  financially  and  in  every 
other  way. 

In  short,  the  public  and  private  interests  have  agreed  to  go  together 
down  the  road  of  renewing  the  Central  Business  District,  working 
their  problems  out  jointly  and  in  the  spirit  of  reasonable  compromise 
consistent  with  the  public  good  and  the  rights  of  individual  members 
of  the  Downtown  Business  Community.  The  City  has,  in  effect,  agreed 
that  it  will  support  a  plan  which  has  the  support  of  the  downtovn 
business  community  and  will  not  propose  a  plan  which  does  not. 

MEMORANDUM  OF  UNDERST AIDING 

To  formalize  this  partnership  approach  a  memorandum  of  understanding 
will  be  entered  into  between  the  Mayor  and  the  BRA  on  the  one  hand  and 
the  non-profit  corporation,  the  Committee  for  the  Central  Business 
District,  Inc.,  to  be  formed  by  the  dovmtown  business  community  on 
the  other. 

This  memorandim  of  understanding  will  set  forth  the  basic  relation- 
ships of  the  parties,  the  consultative  arrangements  between  them,  the 
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division  of  responsibility  for  the  work  to  be  done,  the  protection  of 
the  rights  of  individual  members  of  the  downtown  business  community, 
and  any  other  details  necessary  to  make  the  relationship  clear. 

Generally  speaking,  the  agreement  will  provide  as  follows: 

1.  The  Role  of  the  Mayor 

The  Mayor  has  from  the  beginning  indicated  the  keenest  interest  in 
this  project.  It  is  anticipated  that  he  will  meet  with  the  Execu- 
tive Committee  of  the  Committee  for  the  CBD,  Inc.,  on  a  regular 
and  frequent  basis,  not  only  to  be  kept  informed  of  progress  but 
to  relate  the  other  activities  of  the  City  administration  to  the 
downtown  renewal  program. 

2.  The  Role  of  the  City  Council 

The  City  Coxoncil  must,  of  course,  have  the  final  vote  on  the  plan. 

To  assure  that  they  are  kept  informed  of  the  program  it  is  anticipated 

that  the  Executive  Committee  will  meet  with  them  on  a  regular  basis. 

3.  Role  of  the  BRA 

The  BRA  will  meet  with  the  Executive  Committee  at  least  quarterly, 

U.     Role  of  the  Development  Administrator 

The  Development  Administrator  will  meet  at  least  once  a  month  with 
the  Executive  Committee,  and  as  may  be  advisable  with  its  appropriate 
working  committees  or  staff. 
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5.  Role  of  the  BRA  Staff 

Under  the  leadership  of  the  Project  Director,  members  of  the  program- 
wide  staff  will  meet  regularly  and  frequently  with  both  the  Execu- 
tive Committee  and  working  committees. 

6.  Role  of  the  BRA  Downtown  Rro.ject  Staff 

The  BRA  is  now  recruiting  for  a  project  director  and  such  other 
personnel  as  will  be  necessary  to  carry  out  the  Downtown  project 
program.  Until  this  vacancy  is  filled  the  Deputy  Development 
Administrator  will  serve  as  acting  project  director. 

7.  Role  of  the  Camaittee  for  the  CBD.  Inc. 

The  Committee  for  the  CBD,  Inc.,  organized  as  provided  in  the  fol- 
lowing section,  will  raise  private  contributions  to  finance  a  part 
of  the  expense  of  the  preparation  of  the  necessary  renewal  plans 
for  the  Central  Business  District  and  will  actively  participate 
in  the  development  of  all  phases  of  such  plans. 

ORGAMZATION  OF  THE  DOWITOWI  BUSINESS  CCMMUMITY 

The  Boston  Civic  Foundation  for  Boston  is  accepting  private  donations 
for  the  account  of  the  Committee  for  CBD,  Inc. 

The  Committee  of  the  CBD,  Inc.,  will  have  a  board  of  directors,  and 
some  members  of  the  board  will  serve  as  members  of  the  Executive  Com- 
mittee. The  corporation  may  also. have  an  Executive  Director  with  an 
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appropriate  working  staff.  The  Executive  Director  should  be  a  leading 
member  of  the  commiinity  with  broad  experience  as  an  executive  officer  of 
a  downtown  business  firm.  Ultimately,  he  will  be  expected  to  devote 
all  of  his  time  to  this  project. 

(The  Development  Administrator  with  the  approval  of  the  BRA  will  under- 
take to  make  available  on  a  full  time  leave  of  absence  basis  a  member 
of  the  BRA  staff  until  a  suitable  technician  can  be  obtained  if  one 
should  prove  necessary.) 

The  dovmtown  business  community  will  also  arrange  for  whatever  broader 
participation  and  information  is  necessary  to  keep  the  business  com- 
munity as  a  whole  informed  on  progress  and  contributing  their  maximum 
support  to  the  effort. 

The  City  and  the  BRA  can  be  ready  to  formalize  the  above  relationships 
whenever  the  time  is  appropriate. 

DOWNTOWN  GIJRP 

The  Central  Business  District  is  part  of  the  Downtown  GNRP  planning  area. 
The  boundaries  are  shown  on  the  attached  map. 

During  the  first  year  of  the  Development  Program  the  BRA  staff  has 
concentrated  on  survey  activities  in  the  GNRP  area.  It  has  substantially 
completed  surveys  on  existing  conditions,  i.e.  land  use,  building  charac- 
teristics and  conditions,  and  traffic  circulation.  It  is  about  to  vinder- 
take  through  a  consultant  a  basic  engineering  survey. 
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In  addition,  through  the  intensive  work  which  has  been  xmderway  in 
the  adjoining  GNRP  area,  i.e.  Downtown  North,  the  BM  staff  has  developed 
planning  and  administrative  techniques,  formulas  and  experience  which 
will  be  readily  adaptable  for  many  Downtown  GNRP  problems. 

During  the  first  year  the  BRA  has  also  been  able  to  staff  itself  so 
that  it  will  be  able  to  undertake  a  large  portion  of  the  general  planning 
work  itself  on  a  schedule  which  can  meet  the  GBD  project  schedule  as 
may  be  required. 

USE  OF  CONSULTANTS 

A  Central  Business  District  project  presents  unique  renewal  and  planning 
problems.  In  order  to  get  the  best  talent  available  this  partnership  of 
business  and  government  proposes  to  seek  the  services  of  Victor  Gruen 
and  Associates  as  planning  consultants.  It  is  anticipated  that  Mr. 
Gruen' s  firm  will  be  retained  as  consultants  by  the  BRA  and  by  the 
Committee  for  the  CBD,  Inc. 

Mr.  Gruen 's  services  for  the  Committee  for  the  CBD,  Inc.,  will  be  the 
preparation  of  the  Central  Business  District  Project  Plan  itself  and 
the  demonstration  of  its  feasibility  from  the  standpoint  of  the  business 
comm-unity.  The  Committee  for  the  CBD,  Inc.,  intends  that  the  contract 
will  provide  for  the  work  to  be  staged  so  that  the  services  can  be 
terminated  after  the  first  phase  if  the  progress,  plans  or  relationships 
are  unsatisfactory  to  the  CcnL-ittee  for  the  CBD,  Inc. 


The  balance  of  services  required  in  depth  to  support  the  plan  recom- 
mendations will  be  covered  by  a  separate  contract  with  the  BFIA. 

larry  Sinith  and  Co.  of  Washington,  D.  C,  will  be  retained  as  economic 
consultants  by  the  BRA.   The  scope  of  services  will  be  reviewed  with 
the  Committee  for  the  CBD,  Inc. 

The  firm  of  Wilbiir  Sinith  Associates  will  be  retained  as  Traffic  and 
Parking  Consultants,  including  the  problems  of  traffic  flow  and  street 
location  caused  by  the  extension  of  the  Massachusetts  Turnpike  to  the 
periphery  of  the  Central  Business  District  on  the  same  basis. 

The  firm  of  Sidney  H.  Bingham  will  be  retained  as  special  consultants 
on  mass  transit  on  the  same  basis. 

In  addition,  the  BRA  and  the  Committee  for  the  CBD,  Inc.,  may  retain 
whatever  additional  consultants  may  be  required  to  supplement  their 
own  resoiiTces  and  ensure  the  completion  cf  the  Central  Business  District 
Project.  The  services  proposed  fur  these  consultants  will  be  developed 
after  joint  review  by  the  Committee  for  the  CBD,  Inc.,  and  the  BRA 
staff. 

BOUNDARIES 

As  shown  on  the  attached  map,  the  Central  Business  District  Project 
will  be  bounded  as  follows:   from  Boylston  and  Tremont,  Tremont  to 
Coiort,  Court  to  State,  State  to  Congress,  Congress  to  the  Central  Artery, 
Central  Artery  to  Kneeland,  Kneeland  to  St\iart,  Stioart  to  Arlington  to 
Bqylston,  Boylston  to  Tremont. 
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(Tufts  New  England  Medical  Center  is  engaged  in  planning  activities 
in  the  South  Cove   area  in  cooperation  with  the  BRA.  From  the  point 
of  view  of  priorities  the  Central  Business  District  project  will  come 
first  and  will  have  first  call  on  available  funds.   Subject  to  this  limi- 
tation the  South  Cove  project  will  be  processed  as  rapidly  as  possible 
and  if  ready  will  be  submitted  for  survey  and  planning  funds  at  the 
same  time  as  the  CBD  survey  and  planning  application  but  definitely  not 
before) . 

MAJOR  CURRENT  BRA  STAFF  ACTIVITIES 

1.  General  planning  activities  for  Dcwntcwn  GNRP  are  continuing. 

2.  Discussions  are  underway  with  the  Victor  Gruen  and  Larry  Smith 
organizations  on  a  suitable  scope  of  services  and  budget  for  con- 
sulting contracts.   Drafts  will  be  reviewed  with  the  downtovm 
representatives  during  the  first  part  of  March.  By  March  15  it 
is  hoped  that  agreement  will  be  reached  en  the  scope  of  services 
for  these  tv;o  consulting  cjr.tracts. , 

The  federal  urban  renewal  survey  and  planning  fiinds  are  obtained  by 
the  submission  of  a  survey  and  planning  application.  This  application 
is  now  being  prepared  and  will  be  reviewed  in  detail  with  the  downtown 
representatives  before  it  is  submitted  for  formal  action. 

The  application  must  be  approved  not  only  by  the  BRA  but  by  the  City 
Coimcil  before  it  is  transmitted  to  the  Federal  Urban  Renewal  Administra- 
tion. By  the  end  of  March  or  shortly  thereafter  a  formal  submission  of 
the  application  to  the  BRA  should  be  ready. 
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Before  such  a  formal  submission  is  made  there  should  be  a  joint 
announcement  in  the  Office  of  the  Mayor  of  what  is  proposed  to  be 
done . 

Local  approval  should  be  obtained  by  the  end  of  April.  If  City 
Council  approval  can  be  obtained  in  thirty  days  the  application 
will  then  be  submitted  on  or  about  the  first  of  May  to  the  federal 
agency.  Federal  approval  should  be  fcrihconimg  in  June  or  July  at 
the  latest. 

Depending  upon  assurances  received,  the  BRA  and  the  Comraittee  for  the 
CBD,  Inc.,  should  be  able  to  proceed  with  the  Gmen  contract  before 
that  tine. 

The  survey  and  planning  process  is  estimated  to  take  approximately 
one  year  and  execution  of  the  plan  should  begin  in  mid  1963. 

It  is  expected  that  emphasis  will  be  in  rehabilitation  and  spot 
clearance,  not  on  major  clearance.  It  is  londerstood  that  property  will 
not  be  taken  by  eminent  domain  until  an  economically  feasible  plan 
has  been  prepared  for  its  re-use  and  a  developer  has  been  selected. 

The  emphasis  throioghout  will  be  on  the  partnership  approach. 

It  is  understood  that  no  public  announcemnet  will  be  made  regarding 
this  project  imtil  such  time  as  there  is  a  mutual  agreement  between 
the  partners  as  to  the  time  and  nature  of  such  announcement. 


BOSTON  REDEVELOPMENT  AUTHORITy 
Dovmtown  GNRP 
March  22,  I962 


Immediate  Work  Assignments  for  the  Dovmtown  Sfaff 

We  have  the  responsibility  for  preparing  a  package  for  review  hy 

E.  J.  Logue  and  others  on  April  6,  1962,   which  includes  the  following 

Items: 

1.  Complete  draft  sturvey  of  the  Survey  and  Planning  Application 
for  the  CBD  Project; 

2.  Draft  contracts  for  Victor  Gruen  with  the  BRA,  Victor  Grvien  vith 
the  CCBD,  Inc.,  Larry  Smith  with  the  BRA,  and  a  clear  under- 
standing of  the  contractual  relationships  to  be  developed  for 
transit  and  traffic  studies; 

3.  A  reviewed  Survey  and  Planning  Application  for  the  South  Cove 
Project  based  upon  the  March  5  preliminary  S  &  P  Application 
received  by  this  office  from  Herman  Field; 

h.     A  graphic  presentation  of  the  potentials  of  the  South  Station 
Area  showing  the  impact  of  the  turnpike  extension  on  this  area, 
also  the  relationship  between  the  turnpike  terminus  and  the 
Retail  Core. 

In  order  to  complete  the  above  items  in  a  form  which  will  be  acceptable, 
we  must  all  be  available  to  fill  in  wherever  and  whenever  possible. 
The  present  assignments  will  be: 

Beatty;  Contractual  relationships  and  draft  scopes  of  services  for 
Victor  Gruc.n;  narrative  elements  of  S  &  P  Application  for  the  CBD 
Project. 

Aciaras;  Budget  items  for  the  S  85  P  Application  for  the  CBD  Project; 
responsibility  for  other  parts  of  the  S  &  P  Application  which  will 
be  developed  by  people  in  the  BRA  out'lde  of  this  immediate  staff 
such  as  the  legal  sections. 

Sachs:  Development  of  work  program  for  this  staff  beyond  the  April  6 
date;  responsibility  for  overseeing  the  completion  of  necessary  maps 
for  S  &  P  Application;  sufficient  planning  analysis  to  support  Project 
Improvement  Cost  Estimate  in  S  &  P  Application. 

Lee;   Preparation  of  the  South  Station  Study  and  graphic  material 
(aided  by  Uytenbogaardt). 


-2- 


Smlth;  Completion  of  the  survey  data  compilation  for  S  &  P  Appli- 
cation and  responsibility  for  the  mechanical  hinder  preparation. 

Meridith;  Survey  data  comp-lation  for  the  S  &  P  Application  and 
assistance  in  comtpletion  of  the  other  existing  condition  reo-ilrc-- 
ments  for  the  S  St  P  application. 

Foley;  All  secretarial  functions  for  the  April  6  deadline 


Boston  Redevelopment  Authority         C^tm*^  rt^^^oX^ 

Downtown  R-4.6 
March  20,  1962 


BRA-CCED  Work  Program  Preparation 
I.  Proposed  Timetable  -  CBD  Pro.ject 

March  15  -  April  13  -  Preparation  of  consultant  contracts;  Victor 
Gruen,  larry  Smith,  Transportation  Study. 

-  Preparation  of  application  for  Survey  and 
Planning  Funds  Advance  from  HHFA 

-  CCBD-BRA  conferences  on  work  program,  staff 
relationships 

April  16  -  Mayor-CCBD-BRA  public  announcement 

-  Sign  Larry  Smith  Centract  for  broad  economic 
studies 

-  File  Survey  &  Planning  Application  of  HHFA 

April  16  -  July  1  -  CCBD-BRA  preparation  of  skeleton  plan  for  basis 
of  Gruen  work-CBD  Project 

-  Refine  Gruen  contract 

July  1  -  Sign  Victor  Gruen  Contract  for  Phase  I  with 

CCBD,  Inc.,  which  includes  prototype  architecture 
rehabilitation  feasibility  studies,  analysis  of 
basic  problems,  review  previous  studies,  work 
of  other  consultants 
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-  Sign  Traffic  &  Transit  Contracts  for  broad 
studies 

-  Receive  Survey  &  Planning  Funds  approval  from 
HHFA 

November  1  -  Complete  broad  Economic,  Traffic  and  Transit 
Studies 


\C^^i-<J.i^-^  -  Gruen  begins  overall  project  and  conceptual 

p.sAAA  j't'>-*'*A  studies,  sign  contract  with  BRA 


February  1,  1963  -  Complete  Gruen  Phase  I  with  CCBD  -  check  point 
with  CCBD 

-  Begin  project  level  Traffic,  Transit,  and  Economic 
studies 

March  1  -  Begin  Gruen  Phase  II  with  CCBD 

-  BRA  begins  preparation  of  Early  land  Acquisition 
submi  ssion  requirements 

May  1   -  Complete  larry  Smith  Contract 
June  1  -  Complete  Traffic  &  Transit  Contracts 
August  1  -  Complete  Gruen  Phase  II  for  CCBD     <^^  ^^^ 

O  \^  A 

September  1  -  Public  Presentation  of  CBD  Plan 


"^iX^-^Y^^     —"^^^    ^"^^  ;l^^^^^ 
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II.   staff  and  Consultant  Working  Arrangements  -  assumptions 

-  larry  Smith  will  develop  an  economic  framework  prior  to  Victor 
Gruen's  broader  studies 

-  BPIA,  in  conference  with  CCBD,  Inc.  will  develop  a  "package"  of 
givens  for  Victor  Gruen  to  use  as  the  basis  of  his  planning  work 

-  CCBD,  Inc.,  contract  with  Gruen  will  cover  details  necessary  to  prove 
the  viability  of  the  plan  and  graphics  and  text  for  complete  public 
presentations 

-  BRA  contract  with  Gruen  will  cover  items  necessary  for  completion 
of  HHFA  reqiiirements  not  proposed  to  be  done  by  BRA  staff,  and 
docvimentation  necessary  to  support  the  planning  proposals 

-  Traffic,  Transit  and  other  contractual  arrangements  necessary  will 
be  made  by  the  BRA 


III.  Products  and  Servict-s  by  Grutn 
For  CCBD.  Inc. 

-  Illustrative  material  - 

Site  Plan  at  no  less  than  1"  =50* 
Circulation  and  Parking  Plan 
Renewal  Treatment  Maps 

Studies  of  typical  buildings  showing  feasibility  of 

rehabilitation,  including  typical  floor  plans,  sections 

and  critical  elevations 
Drawings  of  project  proposals  demonstrating  feasibility 

of  each 
Eight  renderings  which  clearly  define  the  various  project 

proposals  in  relation  to  existing  or  to-be-retained 

elements 

-  Cost  Estimates  - 

Detailed  architectural  and  engineering  cost  estimates 
for  proposed  new  structures  and  typical  rehabilitation 
types 

-  Model  - 

A  model  of  the  project  area  at  no  less  than  1"  =  100' 
scale  which  clearly  distinguishes  the  project  Improvements 

-  Brochure  - 

Preparation  of  a  brief  brochure  in  reproducable  form  to 
illustrate  tho  project,  including  appropriate  text,  maps, 
plans,  charts,  sketches  and  photos  of  the  model,  appropri- 
ate for  public  distribution 


-5- 

Report  - 

A  mimeographed  or  similarly  reproduced  report  on  the  CBD 
Plan  for  the  CCBD,  Inc.  and  the  BRA 

Services  - 

Assist  in  the  presentation  of  the  plan  to  various  local 
interest  groups  as  requested  by  the  CCBD,  Inc,,  including 
no  less  that  5  days  of  Victor  Gruen's  presence 
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CONTRACT  FOR  PROFESSIONAL  SERVICES 
By  and  Between 
BOSTON  REDEVELOPMENT  AUTHORITY 
and 
LARRY  SMITH  AND  COMPANY 


PART  I:   AGREEMENT 

THIS  AGREH^ENT  entered  into  as  of  this  day  of 

,  1962,  by  and  between  the  BOSTON  REDEVELOPMENT  AUTHORITY 
of  the  City  of  Boston,  Massachusetts,  hereinafter  referred  to 
as  the  "Authority"  or  the  "Local  Public  Agency",  and  Larry 
Smith  and  Company,  a  partnership  doing  business  as  Larry  Smith 
and  Company,  having  offices  in  the  City  of  Washington,  D.  C. 
and  in  the  City  of  New  York,  hereinafter  referred  to  as  the 
"Consultant"  or  the  "Contractor". 

WITNESSETH  THAT: 

WHEREAS,  the  Authority  under  various  dates  has  entered 
into  Contracts  for  Advance  with  the  United  States  of  America 
•providing  for  financial  aid  to  tho  Authority  under  Title  I 
of  the  Housing  Act  of  1949,  as  amended  by  all  amendatory 
Acts  including  the  Housing  Act  of  1954;  and 
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WHEREAS,  pursuant  to  such  Contracts  the  Authority  is  under- 
taking certain  activities  necessary  for  the  planning  or  execution 
of  General  Neighborhood  Renewal  Plans  and  Urban  Renewal  Projects 
situated  in  the  areas  described  below;  and 

WHEREAS,  the  Authority  desires  to  engage  the  consultsint 
to  render  certain  professional  advice  and  assistance  in  connection 
with  such  undertakings  of  the  Authority: 

NOW  THEREFORE,  the  parties  hereto  do  mutually  agree  as 
follows: 
1.   Contract  Area 

The  consultant  shall  perform  all  the  necessary  services 
provided  under  this  contract  in  connection  with  and  respecting 
those  certain  areas  locally  proposed  to  be  known  as: 


Mass.  R-44  (GN) 

Mass.  R-47  (GN) 

Mass.  R-4o  (GN) 

Mass.  R-49  (GN) 

Mass.  R-51  (GN) 

Mass.  R-24 

Mass.  R-55 

Mass.  R-56 


East  Boston  GNRP 

Back  Bay  GNRP 

Parker  Hill-Fenway  GNRP 

Jamaica  Plain  GNRP 

South  Boston  GNRP 

Washington  Park  Urban  Renewal  Project  Aree. 

Charlestown  Urban  Renewal  Project  Area 

South  End  Urban  Renev/al  Project  Area 


situated  in  the  City  of  Boston,  Massachusetts,  and  defined  on  the 
attached  key  plan  prepsored  by  the  Authority,  entitled  "Boston 
Development  Prograuji",  which  plan  is  hereby  incorporated  as  part 
of  this  contract  and  made  a  part  thereof  as  if  fully  described 
herein. 

Boston/Smith/Economic  Analysis  Contract  -  2 


2.   Professional  Services  for  General  Neighborhood  Renewal  Areas 

The  Consultant  shall  do,  perform  and  carry  out,  in  a 
satisfactory  and  proper  manner,  as  determined  by  the  Development 
Administrator,  the  following: 

(a)  Consult  with  and  advise  the  Authority  staff  or  its 
authorized  representatives,  at  such  time  or  times  as 
may  be  mutually  convenient,  regarding  the  functions 
performed  and  to  be  performed  hereunder  and  the 
several  aspects  of  the  Authority's  plans  and  programs 
which  are  related  to  the  studies  to  be  performed  by 
the  Consultant  under  Paragraph  2  of  this  Contract, 

(b)  The  analyses  and  evaluations  by  the  Consultant  to 
be  performed  under  Paragraph  2  of  this  Contract 
shall  primarily  be  based  upon  materials  furnished 
by  the  Authority  staff,  but  the  Consultant  shall 

make  supplemental  inspections,  investigations,  studies 
and  analyses  as  are  necessary  to  enable  the  consultant 
to  perform  properly  the  functions  required  under 
Paragraph  2  of  this  Contract . 

(c)  Prepare  and  deliver  to  the  Development  Administrator 

a  separate  report  for  each  of  the  General  Neighborhood 
Renewal  Areas  in  fifty  (50)  copies,  which  report  will 
conform  to  recognized  professional  practices  and  shall, 
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aunong  other  things,  contain  the  following: 

(1)  A  brief  initial  summary  of  findings,  conclusions, 
and  recommendations. 

(2)  With  respect  to  each  General  Neighborhood  Renewal 
Area  as  may  be  necessary  to  enable  the  Consultant 
to  perform  the  work  required  hereunder,  an  analysis 
together  with  all  appropriate  and  necessaory  maps, 
diagrams  or  charts  in  a  form  acceptable  to  the 
Development  Administrator  of  economic  activities, 
and  functions  and/or  enterprises  as  they  may  be 
found  or  may  exist  within  each  General  Neighbor- 
hood Renewal  Area  of  this  Contract  and   as  may 

be  described  and  classified  by  the  Standard 

Industrial  Classification  numbers  of  the  U.S. 

Bureau  of  the  Budget  hereinafter  referred  to 

as  S.I.C. : 

a.   Contract  construction:   S.I.C.  15,  16,  17; 

b-   The  production,  fabrication,  processing, 
assembly  smd  manufacture  of  materials  and 
goods:   S.I.C.  19,  20,  22,  23,  24,  25,  26, 
27,  2o,  29,  30,  31,  32,  33,  34,  35,  36,  37, 
38,  39; 
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c.  The  storage,  distribution  and  wholesaling 
of  materials  and  goods:   S.I.C.  50; 

d.  Firms,  stores,  outlets  and  other  enterprise 
engaged  in  retail  sales:   S.I.C.  52,  53,  54, 
55,  56,  57,  5o,  59; 

e.  Public  and  private  utilities,  transportation 
systems  and  communications  systems:   S  I.,C. 
41,  42,  44,  45,  47,  4G,  49; 

f.  Financial  services  including,  but  not  limited 
to  banking,  insurance,  and  real  estate:   S.I.C, 
60,  61,  1,    63,  64,  65,  66,  67; 

g.  Personal,  professional,  and  business  services: 
S.I.C.  70,  72,  73,  75,  76,  76,  79,  80,  31,  32, 
64,  89; 

h.   Governmental  services:   S.I.C.  91,  92,  93,  94. 
.;.    (3)   An  analysis  for  each  and/or  appropriate  groupings 
as  may  be  determined  by  the  Consultant ,  of  the 
above  functions,  activities  or  enterprises  in 
terms  of  indices  appropriate  to  properly  depict 
the  growth  and  development  of  such  functions, 
activities  or  enterprises  and  such  casual  forces 
as  may  be  identified  from  such  analysis. 
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(4)   On  the  basis  of  preliminary  determinations  of 
proposed  land  use,  proposed  transportation, 
proposed  public  improvements,  and  proposed  urbsin 
renewal  actions  as  provided  by  the  Authority 
staff  in  the  manner  and  form  indicated  in 
Paragraph  5(d)  below  for  those  General  Neighbor- 
hood Renewal  Areas  specified  in  Paragraph  1,  the 
Consultant  shall  include  in  each  report  the 
following: 

a.  Conclusions,  recommendations  and  evaluations 
of  the  proposed  land  uses  in  terras  of  appropri- 
ateness and  feasibility  for  maintaining  and/ 

or  developing  land  and  physical  facilities  for 
the  contemplated  uses  keeping  in  mind  the 
density,  location,  development  standards,  and 
associated  public  and  private  improvements 
contemplated  with  respect  to  such  uses; 

b.  An  evaluation  and  estimate  of  the  impact  of 
maintaining  and/or  developing  such  contemplated 
uses  within  the  particular  General  Neighbor- 
hood Renewal  Area  and  on  adjoining  areas  and 
the  overall  Boston  Development  Program  insofeir 
as  contemplated  to  the  time  of  the  Consulteint 's 
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evaluation  and  the  efi'ect  of  such  impact, 
if  any,  on  the  future  economic  potential 
in  the  City  of  Boston. 

c.  An  evaluation  and  estimate  of  the  market 
absorption  capacity  for  cleared  land  to  be 
made  available  for  proposed  land  uses  within 
the  scope  of  the  Consultant's  analysis  as 
indicated  above. 

d.  An  evaluation  of  the  general  types  of  urban 
renewal  treatment  proposed  to  alleviate 
problems  or  deficiencies  of  condition 

and  suitability  of  existing  or  proposed 
physical  plant. 

e.  An  estimate  of  the  range  of  future  impact  on 
the  real  estate  tax  base  of  the  City  of  Bostor 
which  will  be  created  through  contemplated 
urban  reneu^^l  activities  within  the  particular 
General  Neighborhood  Renewal  Area  for  proposed 
land  uses  within  the  scope  of  the  Consultant's 
analysis. 

f .  Evaluation  and  conclusions  of  the  Consultant 
of  the  land  aaid   floor  space  allocations  of  the 
functions,  activities,  and  enterprises  proposed 
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within  the  particular  General  Neighborhood 
Renewal  Area  including  evaluations  of  existing 
space  in  good  condition  and  likely  to  remain 
by  type  of  use,  new  space  capable  of  being 
developed  by  type  of  use,  and  estimates  of  rent 
levels  in  all  such  floor  space  compared  with 
estimates  of  rent  paying  propensity  of 
prospective  users  of  such  space. 
Estimates  and  conclusions  of  the  Consultant 
with  regard  to  the  degree  to  v/hich  the  above 
findings  may  be  influenced  by  variations  in 
policies  and  practices  with  regard  to  proposed 
development  standards,  land  disposition  con- 
ditions, and  timing  of  space  availability  and 
offerings. 

Reaction  to  at  least  three  proposals  or 
problems  for  each  General  Neighborhood  Renewal 
Area,  as  determined  by  the  Authority  including 
an  analysis  of  construction  costs;  financing 
practices  aoid  terms;  local,  state  and  federal 
government  tax   requirements;  income  and 
expenditure  prospects,  earning  capacity, 
and  other  special  characteristics. 
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i.   General  conclusions  and  recommendations  of 
the  Consulteint  v^ith  respect  to  overall 
problems  likely  to  arise  in  the  execution  of 
the  plauis  and  programs  of  the  Authority 
including,  but  not  limited  to,  relocation  of 
existing  business  establishments,  financing, 
special  problems  of  development,  and  the  like. 

3.   Professional  Services  for  Urban  Renewal  Project  Areas 
The  Consultant  shall  do,  perform  and  carry  out,  in  a 

satisfactory  and  proper  manner,  as  determined  by  the  Authority, 

the  following: 

(a)  Consult  with  and  advise  the  Authority  or  its  authorized 
representatives,  at  such  time  or  times  as  may  be 
mutually  convenient,  regarding  the  functions  performed 
and  to  be  performed  hereunder  and  the  real  estate 
aspects  of  the  Authority's  plans  and  programs  which 
are  related  to  the  study  to  be  performed  by  the 
Consultant  under  Paragraph  3  of  this  Contract. 

(b)  Make  such  inspections,  investigations,  and  studies 
as  are  necessary  or  appropriate  to  enable  the 
Consultsuit  to  perform  properly  the  functions  to  be 
performed  by  the  Consultant  under  Paragraph  3  of  this 
Contract . 
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(c)   Prepare  and  deliver  to  the  Development  Administrator 
a  separate  report  in  fifty  (50)  copies  of  each  Urban 
Renewal  Project  Area,  which  report  shall  conform  to 
recognized  professional  practice  and  shall,  among 
other  things,  contain  the  following: 

(1)  With  respect  to  each  Urban  Renewal  Project  Area 
as  a  whole,  an  analysis  of  the  principal  factors 
influencing  the  marketability  of  land  uses  in 
the  Urban  Renewal  Project  Area,  including  con- 
sideration of  such  matters  as  the  activity  of 
the  local  real  estate  market  during  the  past 
several  years  for  properties  with  comparable 
uses,  the  demand  for  such  uses  au:id  the  extent 

of  competitive  properties  presently  available 
to  meet  the  demand  anticipated  in  a  reasonable 
length  of  time,  the  environment  of  the  area 
and  its  location  with  respect  to  the  remainder 
of  the  community. 

(2)  Conclusions  and  recommendations  of  the  Consultant, 
together  with  the  data  and  analyses  on  which  they 
are  based,  as  to: 

a.   Type  and  character  of  the  renewal  use  or 
uses  for  which  the  land  is  best  suited. 
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b.  Appropriate  allocation  of  land  to  each 
recommended  use. 

c.  Any  alternative  uses  or  variations  of  the 
recommended  uses  that  would  also  be  suitable, 
including  suggested  allocations  of  land  to 
such  uses  if  selected. 

d.  Marketability  and.   probable  rate  of  absorption 
of  the  land  for  each  use  for  which  the  land 
is  found  to  be  suitable,  together  with 
recommended  method  of  offering  the  property. 

e.  Suitability  and  marketability  of  the  land 

for  any  use  or  uses  identified  by  the  Authority 
as  being  desirable,  together  with  recommended 
method  of  offering. 

f .  Need  for  einy  further  studies  of  the  feasi- 
bility of  achieving  the  objectives  of  urban 
renev/al  by  voluntary  rehabilitation  cund 
conservation  efforts  in  any  paxt  or  parts 
of  the  Urban  Renewal  Project  Area. 

g.  Identification  of  any  obstacles  to  land 
disposal  or  redevelopment  that  should  be 
overcome  in  formulating  the  Urban  Renewal 
Plan. 
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h.   Identification  of  any  special  studies, 
dGtailed  market  analyses,  or  engineering 
investigations  of  subsoil  conditions 
needed  for  the  appraisal  of  the  land  or 
refinement  of  the  land  use  proposals. 

i.   Identification  of  any  site  clearance  work 
or  installation  of  project  improvements 
which  might  be  provided  by  redevelopers 
of  project  laoid,  together  with  a  state- 
ment as  to  how  any  obligations  to  be 
imposed  on  redevelopers  might  affect  the 
utilization  and  marketability  of  project 
land. 

j.   Availability  of  mortgage  finauicing  for 

private  redevelopment  under  the  provisions 
of  the  Urban  Renewal  Plan. 

k.   Any  other  information  ar.d  analyses  con- 
sidered by  the  Consultaint  to  be  relevant 
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to  the  land  uses  and  marketability,  and 
reuses  for  the  Urban  Renewal  Project  Area. 

4.   Additional  Professional  Services 

The  Consultant,  in  addition  to  the  services  described 

above,  shall  do,  perform,  and  ceirry  out,  in  a  satisfactory 

and  proper  manner  the  following: 

(a)  The  Consultant  shall  be  responsible  for  coordinating 
his  work  throughout  the  term  of  this  Contract  with 
related  work  being  performed  by  the  Authority  either 
by  its  staff  or  other  consultants  under  contract 
with  the  Authority. 

(b)  All  studies,  data,  and  reports  developed  by  the 
Consultant  under  this  Contract  or  furnished  by  the 
Authority  staff  and  its  other  consultants  shall 

be  the  exclusive  property  of  the  Authority  and  shall 
be  returned  to  the  Authority  prior  to  the  transmittal 
of  the  final  payment  by  the  Authority  to  the 
Consult£int . 

(c)  Prepare  and  deliver  to  the  Development  Administrator 
whatever  necessary  or  desirable  revisions  of  the 
reports  required  herein  as  may  be  stipulated  by  the 
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Development  Administrator  as  aresult  of  his 
review  of  said  reports  provided,  however,  that 
no  revisions  shall  be  requested  by  the  Develop- 
ment Administrator  '  itil  the  Consultant  has  had 
the  opportunity  to  confer  with  the  Authority 
staff  or  its  authorized  representatives  with 
regsurd  to  his  findings,  conclusions  and 
recommendations . 

5.   Authority  Materials  for  General  Neighborhood  Renewal  Plans 
The  Authority  staff  shall  furnish  the  Consultant  promptly 

upon  his  request  with  such  of  the  following  data  and  materials 

as  may  be  necessary  and  proper  for  the  expeditious  performance 

of  the  work  outlined  in  Paragraph  2  above: 

(a)  One  transparent  base  map  of  the  Contract  Area 
described  in  Paragraph  1  above  at  a  scale  of  one 
inch  equals  eight  hundred  feet  (1"  =  300')  and  one 
transparent  base  map  of  each  General  Neighborhood 
Renewal  Area  at  a  scale  of  one  inch  equals  four 
hundred  feet  (1"  =  400'). 

(b)  Data  indicating  estimated  forecasts  of  change  in 
the  population  and  labor  force  of  the  Boston 
Standard  Metropolitan  Statistical  Area  as  defined 
by  the  U.S.  Department  of  Commerce,  Bureau  of  the 
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the  Census,  in  1960;  and  the  City  of  Boston;  to- 
gether with  the  assumptions  and  conditions  under- 
lying, controlling  or  influencing  such  estimates. 

(c)  Maps  and  tabulated  data  of  land  use  and  building  con- 
ditions as  defined  by  the  Autliority  and  as  determined 
by  iiiost  recent  surveys  undertciken  by  the  Authority  for 
the  General  Neighborhood  Renewal  Areas  described  in 
"Paragraph  1, 

(d)  The  DeveloDment  Administrator  will  from  time  to  time, 
at  his  convenience,  provide  the  Consultant  with  pre- 
liminary olans  and  prooosals  for  each  of  the  General 
Neighborhood  Renevral  Areas  soacified  in  Paragraph  1 
to  enable  the  Consultant  to  fulfill  his  obligations 
under  Paragraph  2  (c)  (3)  herain.   Such  plan  shall 
include  a  diagra..i  of  proposed  land  use  together  v^ith 
nviiae  rical  tabulatio  .  of  orooosed  acreage  for  each  land 
use  cind  with  si.ch  pertinent  data  on  existing  conditioAis, 
renewal  treatitient,  proposed  development  standards  and 
controls  and  other  inf or  iiation  as  aay  be  determined  by 
the  Development  Administrator  as  essential  to  the  carry- 
ing out  of  the  provisions  under  Paragraph  2  of  this 
Contract, 

(e )  Access  to  and  ptrmission  tr.  inspect,  at  reasonable  times 
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and  under  reasonable  conditions,  any  plans,  publication; 
reports,  statistics,  studies,  records  or  other  data  or 
inforiiiation  including  contractual  scopes  of  services 
to  be  perforuied  by  other  consultauits ,  except  informa- 
tion considered  confidential  b^/  the  Authority,  prepared 
or  ovmed  by  the  Authority  and  relevant  to  the  sub ject r 
matter  of  the  services  to  be  furnished  b/  the  Consultar 
under  Paragraph  2  of  this  Contract. 

6.   Authority  Iiaterial?  for  Urban  Rr.nevjal   ^reject  Areas 

The  Authority  shall  furnished  the  Consultant  proraptly  upon 

his  request  vrith  such  of  the  folloi;'inv.  data  and  materials  as  iiiay 

be  necessary  and  prooer  for  the  expeditious  perf orinance  of  the 

tvork  outlined  in  Taragraoh  3  above: 

(a)  Cne  (1)  cop-/  of  a  "Land  Ois-csition  Map",  if  available, 
and/or  aaps  dravm  to  seals  shc.'ing  the  following: 

(1)  The  entire  Urban  Renavjal  ^roject  Area,  together 
T'jith  thG  pro">osed  boundaries,  dimensions,  and 
area  for  each  parcel. 

(2)  General  topograohic  data,  utilities,  and  easement.' 

(b)  Map  or  de~crir)tion  of  any  major  public  improvements, 
strc'.'ts,  schools,  parks,  proposed  within  the  community- 

(c)  All  available  infoririation  as  tc  prooosed  zoning,  and 
proposed  building  regulations  or  restrictions,  pertain- 
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ing  to  the  Urban  Renewal  Project  Area. 

(d)  A  statement  of  the  conditions  and  restrictions,  if 
any,  proposed  to  be  imposed  on  the  area  and  on  the 
redevelopers  of  the  area,  with  respect  to  the  develop- 
ment and  use  of  the  land. 

(e)  Access  to  and  permission  to  inspect  necessary 
representative  properties  appropriate  for  rehabili- 
tation. 

(f)  Access  to  and  permission  to  inspect,  at  reasonable 
times  and  under  reasonable  conditions,  any  plans, 
publications,  reports,  statistics,  studies,  records 
or  other  data,  except  information  considered  con- 
fidential by  the  Authority,  prepared  or  owned  by 
the  Authority  and  relevant  to  the  subject  matter  of 
the  services  to  be  furnished  by  the  Consultant  under 
this  Contract. 

7.   Performeoice  Time 

The  services  of  the  Consultant  are  to  commence  upon  the 
date  of  execution  of  this  Contract,  and  shall  be  undertedcen 
and  completed  in  such  sequence  as  to  assure  their  expeditious 
completion  in  the  light  of  the  purposes  of  this  Contract; 
provided,  however,  that  all  services  required  hereunder  shall 
be  completed  as  follows: 

(a)   On  the  date  of  the  Contract  or  subsequent  thereto, 
the  Authority  shall  provide  the  Consultant  with  one 
or  more  preliminary  plans  for  the  General  Neighbor- 
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hood  Renewal  Areas  or  Urban  Renewal  Project  Areas 
as  spocifiod  in  Paragraph  1  in  the  manner  and  form 
as  des  cibed  in  Paragraphs  5(d)  and  6(a).   Within 
thirty  (30)  days  of  receipt  of  each  such  General 
Neighborhood  Renewal  Plan  or  within  one  hundred 
twenty  (120)  days  of  receipt  of  each  such  Urban 
Renewal  Project  Plan,  the  Consultant  shall  deliver 
to  the  Development  Administrator  for  his  review  ten 
(10)  draft  copies  of  each  report  specified  in 
Paragraph  2(c)  cr  3(c). 

(b)  Within  ten  (10)  calendar  days  of  delivery  of  said 
draft  report  specified  in  Paragraph  2(c)  or  3(c) 
above,  the  Development  Administrator  of  the  Authority 
shall  give  preliminary  approval  or  request  revisions 
of  the  Consultant . 

(c)  VJithin  ten  (10)  calendar  days  of  the  receipt  of  an 
approval  or  request  for  revisions  by  the  Development 
Administrator  of  the  Authority,  the  Consultant  shall 
make  all  such  necessary  or  desirable  revisions  of 
each  report  and  shall  submit  final  copies  of  this 
report  together  with  all  revisions  in  the  number  of 
copies  specified  in  Paragraph  2(c)  or  3(c)  above. 

(d)  Within  twenty  (20)  calendar  days  of  receipt  of  a 
Change  Order  from  the  Development  Administrator  or 
his  authorized  representative  as  described  in 
Paragraph  8  below  the  Consultant  shall  deliver  to  the 
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Authority  such  additional  report (s)  in  ten  (10) 
copies  as  may  be  required  to  meet  adequately 
the  purposes  of  said  Change  Order . 

(e)  Where  Consultant  is  in  receipt  of  more  than   one 
General  Neighborhood  Renewal  Plan  and/or  one  Urbsui 
Renewal  Project  Plan,  the  completion  period  for 
reports  specified  in  Paragraph  7(a)  shall  be  con- 
sidered to  run  consecutively  and  not  simultaneously. 
The  completion  period  allowed  for  work  done  by  the 
Development  Administrator  and/or  the  Consultant 
under  Paragraphs  7(b),  7(c),  or  7(d)  shall  not  be 
considered  to  run  consecutively  in  such  cases.   The 
Authority  reserves  the  right  in  such  cases  to 
establish  the  priority  of  reports  due  under  Pairagraph 
7.   Said  right  may  be  exercised  by  the  Authority  at 
any  time  during  the  period  of  the  Contract,  subject 
to  Paragraph  7(f)  below. 

(f)  Under  no  circumstances  shall  the  services  as  des- 
cribed severally  or  individually  within  this 
Contract  exceed  a  period  of  five  hundred  fifty  (550) 
calendar  days  of  the  date  of  this  Contract. 

8.   Compensat  ion 

The  Authority  shall  pay  the  Consultant  a  sum  which  may  be 
less  but  under  no  conditions  shall  exceed  a  total  of  seventy 
thousand  dollars  ($70,000),  which  maximum  sum  shall  constitute 
complete  and  full  compensation  for  the  several  services  out- 
lined in  Paragraphs  3  and  4  above  and  such  additional  services 
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as  may  be  required  and  as  are  described  herein.  The  Consultant 
shall  provide  for  the  costs  of  his  own  travel  to  and  from 
Boston,  and  within  Boston,  and  it  is  expressly  understood  and 
agreed  that  in  no  event  will  the  costs  of  such  travel  be 
reimbursed  to  the  Consultant  by  the  Authority. 

The  Development  Administrator  or  his  authorized  representa- 
tives may  from  time  to  time,  within  the  period  that  this 
Contract  is  in  effect,  request,  in  writing.  Change  Orders  for 
such  additional  work  as  may  be  appropriate  arising  from  special 
or  unique  problems  or  changes  or  modifications  which  may  from 
time  to  time  occur  or  develop  in  the  plans  and  programs  of  the 
Authority  or  of  other  public  or  private  agencies  whose  plans 
and  prograuns  influence  or  have  a  bearing  on  the  plans  and 
programs  of  the  Authority,   Such  Change  Orders  shall  be  agreed 
to  in  writing  by  the  Consultant  prior  to  the  commencement  of 
the  necessary  or  appropriate  services  required  under  the  Change 
Order  by  the  Consultant.   Compensation  for  services  rendered 
under  such  Chauige  Orders  shall  be  agreed  to  in  writing  by  the 
Development  Administrator  and  the  Consultauat  or  their  author- 
ized representatives  but  in  no  event  shall  the  sum  of  basic 
services  to  be  performed  in  Paragraphs  2,  3,  and  4  above  and 
such  additional  services  as  may  arise  from  Change  Orders  as 
described  herein  exceed  the  maximum  compensation  set  forth  in 
Table  I,  (Column  4)  in  Paragraph  9  below. 
9.   Payment  Method 

The  compensation  specified  in  Paragraphs  8  above  shall  be 
paid  by  the  Authority  to  the  Consultant  from  time  to  time  in 
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TABLE  I:   PAYMENT  SCHEDULE  FOR  CONTRACT  BY  AND  BETWEEN  THE  BOSTON 
REDEVELOPMENT  AUTHORITY  AND  LARRY  SMITH  AND  COIPANY 

.  1962 


Column  1 

Column  2 

Column  3 

Column  4 

Area  for  which 

Basic  fee  for 

Limit  of 

Maximum  fee 

Ser 

vices  are  to  be 

Report  and 

Value  of 

(Basic  fee 

rendered 

Services 

Change  Order 

plus  limit  of 

Required  Under 

value  of 

2(c)  (2)  and 

Change  Orders) 

2(c)  (3)  above 

1. 

Mass.  R-44GN 

(East  Boston) 

$  4,500.00 

$  1,000. 

$  5,500.00 

2. 

Mass.  R-47GN 

(Back  Bay) 

5,200.00 

1,500. 

6,700.00 

3. 

Mass.  R-48GN  (Parker 

Hill -Fen  -ay) 

4,500.00 

1,000. 

5,500.00 

4. 

Mass.  R-49GN 

(Jeunaica  Plain) 

3,700.00 

300. 

4,500.00 

5. 

Mass.  R-51GN 

(South  Boston) 

4,500.00 

1,000. 

5,500.00 

6. 

Mass.  R-24 

(Washington  Park 

)  10,000.00 

2,000. 

12,000.00 

7. 

Mass.  R-55 

(Charles town) 

15,000.00 

3,000. 

13,000.00 

8. 

Mass.  R-56 

(South  End) 

10,000.00 

2,300. 

12,300.00 

TOTAL 

$57,400.00 

$12,600. 

$70,000.00 
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the  following  manner  and  in  every  case  subject  to  the  receipt 
by  the  Authority  of  applicable  materials  together  with  a 

requisition  for  payment  from  the  Consultant  specifying  that  he 

has  performed  the  work  under  this  Contract  in  conformance  with 

the  Contract  and  that  he  is  entitled  to  receive  the  amount 

requisitioned  under  the  terms  of  the  Contract: 

(a)  The  Consultant  shall  be  compensated  for  each  report 

specified  in  Par agraphfe  2(c)    and  3(c)    in   the  amount 

set  forth  in  Table  I  (above).   Upon  receipt  by  the 

D«ivelopment  Administrator  of  ten  (10)  copies  of  a 

report  specified  in  either  Paoragraph  2(c)  or  3(c), 

a  sum  equal  to  ninety  (90)  percent  of  the  amount  due 

under  Column  2  of  Table  I  (above)  shall  be  due  the 

Consultant.   The  final  payment  of  ten  (10)  percent 

will  be  due  the  Consultant  upon  receipt  of  fifty  (50) 

copies  of  the  report  specified  in  Paragraph  2(c)  or 

3(c)  2Lnd  final  approval  by  the  Authority  of  each 

report  together  with  any  necessary  or  desirable 

revisiorfe  requested  by  the  Development  Administrator . 

10.   Revisions 

In  no  event,  shall  the  completion  of  the  services  required 

by  the  terms  of  this  Contract  relieve  the  Consultant  in  any 

way  of  responsibility  for  preparing  without  additional  compensa 

tion  any  revisions  required  either  by  the  Authority  or  by  the 

Housing  and  Home  Finance  Agency  resulting  from  original 

error  or  non-compliance  with  submission  requirements 
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11.  Prevailing  Salaries 

Not  less  than  the  respective  salaries  prevailing  in  the 
locality,  as  determined  pursuant  to  the  attached  "Determina- 
tion of  Prevailing  Salaries  of  Technical  Position"  shall 
be  paid  to  persons  in  respective  occupations  listed  therein 
employed  in  performance  of  work  under  this  Contract. 

12.  Certification 

The  Consul  taint  shall  furnish  the  Authority  with  each 
statement  submitted  for  services  renderd  certif icatioife  as 
to  compliance  with  Sec"*i,onslO  and  11  of  this  part  when 
applicable,  and  a  similar  certification  of  his  subcontractors 
with  respect  to  employees  engaged  in  work  under  this 
Contract . 

13.  Terms  and  Conditions 

This  agreement  is  made  subject  to  the  provisions  of 
Part  II:   "Terms  and  Conditions",  Housing  and  Home  Finance 
Agency  Contract  Form  H-621B  dated  July  1957,  attached  here- 
with; and  such  provisions  are  incorporated  herewith  and  made 
a  part  of  this  Paxt   I:   "Agreement"  as  if  fully  set  forth 
herein  and  wherever  the  Consultant  is  called  the  Contrac'cr. 

14.  Notices 

Any  action,  notice  or  request  required  ';»  be  taken, 
given  or  made  by  the  Authority  hereunder  may  be  taken,  given 
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or  made  by  the  Development  Administrator  or  such  other 
person  or  persons  as  the  Development  Administrator  may 
authorize  for  the  purpose.   All  notices  or  requests 
required  to  be  given  or  made  to  the  Consultant  hereunder 
shall  be  deemed  to  be  duly  and  properly  given  or  made  if 
mailed  to  the  undersigned  at  the  address  specified  below  or 
such  other  address  as  may  be  specified  by  the  Consultant,  or 
delivered  personally  to  the  undersigned.   All  notices, 
requests  or  other  papers  required  to  be  given  or  delivered 
to  the  Authority  hereunder  shall  be  sufficiently  given  or 
delivered  if  mailed,  postage  prepaid,  to  the  Development 
Administrator,  Boston  Redevelopment  Authority,  City  Hall 
Annex,  Boston,  Massachusetts,  or  to  such  other  representa- 
tive or  address  as  the  Development  Administrator  may  desig- 
nate to  the  Consultant  in  writing. 
15.   Final  Release 

In  consideration  of  the  execution  of  this  Contract  by 
the  Authority,  the  Consultant  agrees  that  simultaneously  with 
the  acceptance  of  what  the  Authority  tenders  as  the  final 
payment  by  it  under  this  Contract,  he  will  execute  cind  delive; 
to  the  Authority  an  instrument  under  seal  releasing  and  for- 
ever discharging  the  Authority  of  and  from  any  and  all  claims, 
demands,  and  liabilities  whatsoever  of  every  name  and  nature 
both  at  law  and  in  equity,  arising  from,  growing  out  of,  or 
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in  any  way  connected  v/ith  this  Contract,  save  only  such 
claims,  demands,  and  liabilities  as  are  excepted  in  said 
instrument . 
16.   Availability  of  Funds 

This  Contract  is  subject  to  the  approval  of  the  Housing 
and  Home  Finance  Agency. 

IN  VJITNESS  WHEREOF  the  Authority  and  the  Consultant  have 
executed  this  agreement  as  of  the  date  first  above  written. 


ATTEST ; 


BOSTON  REDEVELOPMENT  AUTHORITY 


By 


Development  Administrator 


ATTEST! 


LARRY  SMITH  AND  COMPANY 


By 


Approved  as  to  Form 


General  Counsel 
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CONTRACT  FOR  PROFESSIONAL  SERVICES 
By  and  Between 
BOSTON  REDEVELOPMENT  AUTHORITY 
and 
ROBERT  GLADSTONE 


PART  I:   AGREEMENT 

THIS  AGREEMENT  entered  into  as  of  this         day  of 
1962,  by  and  between  the  BOSTON  REDEVELOPMENT  AUTHORITY  of  the  City 
of  Boston,  Massachusetts,  hereinafter  referred  to  as  the  "Authority' 
or  the  "Local  Public  Agency",  and  ROBERT  GLADSTONE  of  Washington, 
D.  C. ,  hereinafter  referred  to  as  the  "Consultant"  or  the  "Con- 
tractor". 

WITNESSETH  THAT; 

WHEREAS,  the  Authority  under  various  dates  has  entered 
into  Contracts  for  Advance  with  the  United  States  of  America 
providing  for  financial  aid  to  the  Authority  under  Title  I  of  the 
Housing  Act  of  1949,  as  amiended  by  all  amendatory  Acts  including 
the  Housing  Act  of  1954;  and 

WHEREAS,  pursuant  to  such  Contracts  the  Authority  is 
undertaking  certain  activities  necesseury  for  the  planning  or 
execution  of  the  Downtown  General  Neighborhood  Renewal  Plan 
situated  in  the  Area  described  below;  and 

WHEREAS,  the  Authority  desires  to  engage  the  consultant 
to  render  certain  professional  advice  and  assistcince  in  connection 
with  such  undertakings  of  the  Authority; 
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NOW  THEREFORE,  the  parties  hereto  do  mutually  agree  as 
follows : 

1,  Contract  Area. 

The  Consultant  shall  perform  all  the  necessary  services  pro- 
vided under  this  contract  in  connection  with  and  respecting  that  cer- 
tain area  locally  proposed  to  be  known  as: 

Mass.  R-l46(GN):   Downtown  GNRP  (within  which 
is  to  be  located  the  Central  Business  District  Urban  Renewal  Project) 
situated  in  the  City  of  Boston,  Massachusetts,  and  defined  on  the 
attached  key  plan  prepared  by  the  Authority,  entitled  "Boston  Devel- 
opment Program",  which  plan  is  hereby  incorporated  as  part  of  this 
contract  and  made  a  part  thereof  as  if  fully  described  herein^  here- 
inafter referred  to  as  the  "Contract  Area", 

2,  Professional  Services 

The  Consultant  shall  do,  perform,  and  carry  out,  in  s 
satisfactory  and  proper  manner,  as  determined  by  the  Authority  the 
following:   Provide  advice  and  assistance  to  the  Boston  Redevelop- 
ment Authority  Staff,  Committee  for  the  Central  Business  District  and 
the  Planning  and  Design  Consultant  responsible  for  developing  a  phys- 
ical plan  for  the  C.R.D,  project  area,  within  the  Contract  Area, 
Consultant's  work  with  these  other  consultants  and/or  the  Authority 
shall  be  on  behalf  of  and  under  the  direction  of  the  Authority. 
The  extent  of  Consultancys  availability  and  assistance  to  these  other 
consultants  and/or  the  Authority  shall  be  that  which  is  mutually 
considered  reasonable  and  necessary  by  the  Authority  and  the  Con- 
sultant.  The  Consultant  shall  prepare  a  written  report  which  will 
develop  the  economic  potential  of  the  contract  area  and  translate 
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this  economic  potential  Into  physical  requirements  necessary  for  the 
planning  and  design  consultant  to  complete  his  pilot  concept  of  the 
Central  Business  District,   This  concept  will  Include  the  establish- 
ment of  existing  deficiencies  and  excesses  in  land  usage  and  will 
project  future  requirements  for  various  land  uses. 
More  specifically: 

(a)   In  order  that  the  consultant  may  provide  the  necessary 
economic  advice  to  the  Authority  staff,  the  C.C.B.D., 
and  the  Planning  and  Design  Consultant,  the  Consultant 
shall: 

(1)  Study  any  and  all  economic  functions,  activ- 
ities, and/or  enterprises  that  may  pertain  or 
relate  to  the  Contract  Area,  but  with  emphasis 
on  retail  and  general  office  functions.   The 
study  shall  be  based  upon  appropriate  studies, 
surveys,  and  reports  made  available  by  the 
Authority  staff,  the  C.C.B.D,,  and  other  ec- 
onomic consultants,  In  addition  to  any  studies 
deemed  necessary  and  undertaken  by  the  Con- 
sultant, 

(2)  Be  available  for  consultation  w?lth  the  Auth- 
ority staff,  the  C.C.B.D,,  and  the  Planning  and 
Design  Consultant  responsible  for  the  Central 
Business  District  Project  Area  located  in  the 
Contract  Area,   The  Consultant  shall  confer  on 
economic  factors  as  they  relate  to  the  Contract 
Area,   Such  advice  is  for  the  purpose  of  aiding 
the  above  groups  to  formulate  decisions  in  the 
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Contract  Area,   In  regards  to  the  Planning  and 
Design  Consultant,  the  Consultant  shall  translate 
his  economic  findings  Into  physical  requirements 
Including,  but  not  limited  to,  floor  space,  park- 
ing ratios,  location  requirements,  which  are  to 
be  organized  into  the  report  discussed  below, 
(3)  Consultant  shall  give  his  reaction  to  preliminary 
plans  developed  by  the  Planning  and  Design  Con- 
sultant responsible  for  an  exploratory  planning 
concept  for  the  Central  Business  District, 
(b)   In  order  that  the  Consultant  may  translate  the  economic 
functions,  activities,  and/or  enterprises  into  physical 
requirements,  the  Consultant  shall  develop  the  economic 
potential  for  the  Contract  Area,   In  view  of  the  finding? 
in  the  study  discussed  above  the  Consultant  shall  mate 
projections  of  indicated  demand  for  new  floor  space  of 
various  types  in  the  Contract  Area  for  the  years  1965, 
1970,  and  1975,  or  such  other  intervals  as  may  be  mutual] 
agreeable  to  the  Authority  and  the  Consultant,   The 
Consultant  shall  prepare  and  deliver  to  the  Development 
Administrator  thirty-five  (35)  copies  of  a  report  which 
contains  the  above  economic  potential  and  physical  re- 
quirements.  The  Consultant  shall  confer  with  the  Plannir 
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and  Design  Consultant  to  aid  in  adapting  the  physical 
plan  to  the  economic  potential, 
3,     Additional  Professional  Services 

The  Consultant,  in  addition  to  the  services  described 
above  shall  do,  perform,  and  carry  out,  in  a  satisfactory  and  pro- 
per manner  the  following: 

(a)   The  Consultant  shall  be  responsible  for  coordinating 
his  work  throughout  the  term  of  this  contract  with 
related  work  being  performed  by  the  Authority  either 
by  its  staff  or  other  consultants  under  contract  with 
the  Authority. 
(b-)  All  studies,  data,  and  reports  developed  by  the 
Consultant  under  this  contract  or  furnished  by 
the  Authority  staff  and  its  other  consultants  shall 
be  the  exclusive  property  of  the  Authority  and 
shall  be  returned  to  the  Authority  prior  to  the 
transmittal  of  the  final  payment  by  the  Auth- 
ority to  the  Consultant, 
(c)  All  data  furnished  by  the  Authority  for  the 

purposes  of  this  Contract,  and  subject  to  laws 
or  regulations  of  the  United  States  of  America 
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or  the  Commonwealth  of  Massachusetts  prohibiting 
public  disclosure  of  the  information  contained  in 
such  data  shall  be  the  exclusive  property  of  the 
Authority,  and  its  use  by  the  ^Consultants  shall  be 
in  accordance  with  the  provisions  of  such  public 
disclosure  controls,  laws,  or  regulations, 
(d)  Prepare  and  deliver  to  the  Development  Administra- 
tor whatever  necessary  or  desirable  revisions  subject- 
to  the  limitations  set  forth  in  Paragraph  5  of  the 
reports  required  herein  as  may  be  stipulated  by  the 
Development  Administrator  as  a  result  of  his  review 
of  said  reports  provided,  however,  that  no  re- 
visions shall  be  requested  by  the  Development  Ad- 
ministrator until  the  Consultant  has  had  the..;oppor- 
tunity  to  confer  with  the  Authority  staff  or  its 
authorized  representatives  with  regard  to  his  findff 
ings,  conclusions  and  recommendations, 

4,   Authority  Materials 

The  Authority  staff  shall  furnish  the  Consultant  promptly 

upon  his  request  with  such  of  the  following  data  and  materials  as 

may  be  necessary  and  proper  for  the  expeditious  performance  of  the 

vjork  outlined  in  Paragraphs  2  and  3  above : 
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(a)  One  transparent  base  map  of  the  area  described  in 
Paragraph  1  above  at  a  scale  of  one  inch  equal  two 
hmndred  feet  (1"  =  200'). 

(b)  Data  indicating  estimated  forecasts  of  change  in  the 
population  and  labor  force  of  the  Boston  Standard 
Metropolitan  Statistical  Area  as  defined  by  the  U.S. 
Department  of  Commerce,  Bureau  of  the  Census,  and 
the  City  of  Boston;  together  with  the  assumptions  and 
conditions  underlying,  controlling  or  influencing 
such  estimates. 

(c)  Maps  and  tabulated  data  of  land  use  and  building 
condition  as  defined  by  the  Authority  and  as  deter- 
mined by  most  recent  surveys  undertaken  by  the 
Authority  for  the  areas  described  in  Paragraph  1. 

(d)  After  sixty  (oO)  calendar  days  of  the  date  of  this 
contract  the  Authority  will  provide  the  Consultant 
with  preliminary  plans  and  proposals  developed  by 
the  Authority  staff  for  the  Contract  Area  specified 
in  Paragraph  1.   Such  plan  shall  include  a  diagram 
of  proposed  land  use  together  with  numerical  tabu- 
lations of  proposed  acreage  for  each  land  use  and 
with  such  pertinent  data  on  existing  conditions, 
renewal  treatment,  proposed  development  standards 
and  controls  and  other  information  as  may  be  deter- 
mined by  the  Authority  as  essential  to  the  carrying 
out  of  the  provisions  of  the  contract. 

(e)  Access  to  and  permission  to  inspect,  at  reasonable 
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times  and  reasonable  conditions,  any  plans,  publica- 
tions, reports,  statistics,  studies,  records  or  other 
data  or  information,  except  information  considered 
confidential  by  the  Authority  staff,  prepared  or  owned 
by  the  Authority  staff,  and  relevant  to  the  subject 
matter  of  the  services  to  be  furnished  by  the  Consultant 
under  this  Contract, 
5.     Performance  Time 

The  services  of  the  Consultant  are  to  commence  upon  the 
date  of  execution  of  this  Contract,  and  shall  be  undertaken  and  com- 
pleted in  such  sequence  as  to  assure  their  expeditious  completion  in 
the  light  of  the  purposes  of  this  Contract;  provided,  however,  that 
all  services  required  hereunder  shall  be  completed  as  follows: 

(a)  Throughout  the  length  of  this  contract  (240  days) 
the  Consultant  shall  be  available  for  advice  and 
assistance  as  stated  in  Paragraph  2. 

(b)  Within  a  period  of  one  hundred  fifty  (150)  calendar 
days  of  the  date  of  the  Contract,  or  at  the  option  of 
the  Authority  and  within  two  hundred  ten  (210)  calendar 
days  the  Consultant  shall  deliver  the  required  copies 
of  the  report  specified  in  Paragraph  2, 

(c)  Within  ten  (10)  calendar  days  of  delivery  of  said 
report  specified  in  Paragraph  2  above,  the  Develop- 
ment Administrator  of  the  Authority  shall  give  prelimi- 
nary approval  or  requesterevisions  of  the  Consultant 
and  within  twenty  (20)  calendar  days  the  Consultant 
shall  make  and  deliver  such  revisions  as  requested  by 
the  Development  Administrator, 

Boston  /  Gladstone  /  Economic  Analysis  Contract  -  6 


6.  Compensation 

The  Authority  shall  pay  the  Consultant  a  sum  which  under 
no  conditions  shall  exceed  a  total  of  Twenty  Three  Thousamd  Five 
Hundred  dollars  ($23,500),  which  maximum  sum  shall  constitute 
complete  and  full  compensation  for  the  several  services  outlined 
in  Paragraphs  2  and  3  above  auid  such  additional  services  as  may  be 
required  and   as  ene   described  herein.   The  Consulteuit  shall  provide 
for  the  costs  of  his  own  travel  to  and  from  Boston  and  within  Boston 
ajid  it  is  expressly  understood  and  agreed  that  in  no  event  will  the 
costs  of  such  travel  be  reimbursed  to  the  Consultant  by  the  Authority 

7.  Payment  Method 

The  compensation  specified  in  Paragraph  6  above  shall  be 
paid  by  the  Authority  to  the  Consultant  from  time  to  time  in  the 
following  manner  and  in  every  case  subject  to  the  receipt  by  the 
Development  Administrator  of  applicable  materials  together  with  a 
requisition  for  payment  from  the  Consultant  specifying  that  he  has 
performed  the  work  under  this  Contract  in  conformance  with  the  Con- 
tract and  that  he  is  entitled  to  receive  the  amount  requisitioned 
under  the  terms  of  the  Contract . 

(a)  A  sum  equal  to  thirty  (30)  per  cent  of  the  total 
Contract  amount  shall  be  due  with  sixty  (60)  days 
of  the  date  of  this  contract. 

(b)  A  sum  equal  to  thirty  (30)  per  cent  of  the  total 
contract  amount  shall  be  due  within  120  days  of  the 
date  of  this  contract. 

(c)  A  sum  equal  to  thirty  (30)  per  cent  of  the  total  con- 
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tract  amount  shall  be  due  upon  receipt  of  the  report 
specified  in  Paragraph  2  above, 
(d)  A  final  sum  equal  to  ten  (10)  per  cent  of  the  total 
Contract  amount  shall  be  due  on  the  date  on  which 
the  Authority  approves  all  reports,  work,  services, 
or  any  other  requirements  of  the  Contract  required 
under  the  terms  of  the  Contract  together  with  any 
necessary  or  desirable  revisions  which  it  may  have 
requested  and  received  in  accordance  with  the  terms 
of  Pauragraphs  3  and  5  above;  thereby  making  a  total 
payment  of  Twenty  Three  Thousand  Five  Hundred  dollars 
($23,500). 

8.  Revisions 

In  no  event,  shall  the  completion  of  the  services  required 
by  the  terms  of  this  Contract  relieve  the  Consultant  in  any  way  of 
responsibility  for  preparing  without  additional  compensation  amy 
revisions  required  either  by  the  Authority  or  by  the  Housing  and 
Home  Finance  Agency  resulting  from  original  error  or  non-compliance 
with  submission  requirements  on  the  part  of  the  Consultant. 

9.  Prevailing  Salaries 

Not  less  than  the  respective  salaries  prevailing  in  the 
locality,  as  determined  pursuant  to  the  attached  "Determination  of 
Prevailing  Salaries  of  Technical  Position"  shall  be  paid  to  persons 
in  respective  occupations  listed  therein  employed  in  performance  of 
work  under  this  Contract . 

10.  Certifications 

The  Consultant  shall  furnish  the  Authority  with  each  state, 
nent  submitted  for  services  rendered,  certifications  as  to  compliant- 
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with  Section  10  and  11  of  this  part  when  applicable,  and  a  similar 
certification  of  his  sub-contractors  with  respect  to  employees  en- 
gaged in  work  under  this  Contract. 

11.  Terms  and  Conditions 

This  agreement  is  made  subject  to  the  provisions  of  Part  II: 
"Terms  amd  Conditions",  Housing  and  Home  Finance  Agency  Contract  Form 
H-621B  dated  July  1957,  attached  herewith;  and  such  provisions  are 
incorporated  herewith  and   made  a  part  of  this  Psurt  I:  "Agreement" 
as  if  fully  set  forth  herein  and  wherever  the  Consultant  is  called 
the  Contractor. 

12.  Notices 

Any  action,  notice  or  request  required  to  be  tadcen,  given 
or  made  by  the  Authority  hereunder  may  be  taken,  given  or  made  by  the 
Development  Administrator  or  such  other  person  or  persons  as  the 
Development  Administrator  may  authorize  for  the  purpose.   All  notices 
or  requests  required  to  be  given  or  made  to  the  Consultant  hereunder 
shall  be  deemed  to  be  duly  and  properly  given  or  made  if  mailed  to 
the  undersigned  at  the  address  specified  below,  or  delivered  person- 
ally to  the  undersigned.   All  notices,  requests  or  other  papers 
required  to  be  given  or  delivered  to  the  Authority  hereunder  shall 
be  sufficiently  given  or  delivered  if  mailed,  postage  prepaid,  to 
the  Boston  Redevelopment  Authority,  City  Hall  Annex,  Boston, 
Massachusetts,  or  to  such  other  representative  or  address  as  the 
Development  Administrator  may  designate  to  the  Consultant  in  writing. 

13.  Final  Release 

In  consideration  of  the  execution  of  this  Contract  by  the 
Authority,  the  Consultant  agrees  that  simultaneously  with  the  accept- 
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ance  of  what  the  Authority  tenders  as  the  final  payment  by  it  under 
this  Contract,  he  will  execute  and  deliver  to  the  Authority  an  in- 
strument under  seal  releasing  and  forever  discharging  the  Authority 
of  and  from  any  and  all  claims,  demands,  and  liabilities  whatsoever 
of  every  name  and  nature  both  at  law  and  in  equity,  arising  from, 
growing  out  of,  or  in  any  way  connected  with  this  Contract,  save  only 
such  claims,  demands,  and  liabilities  as  are  excepted  in  said  in- 
strument, 
II4,   Availability  of  Funds 

This  Contract  is  subject  to  the  approval  of  the  Housing 
and  Home  Finance  Agency. 

IN  WITNESS  vrHERTOP  the  Authority  and  the  Consultant  have 
executed  this  agreement  as  of  the  date  first  above  written. 


ATTEST: 


BOSTON  REDEVELOPMEITT  AUTHORITY 


ATTEST: 


B2L 


Edward  J,  Logue,  Development 

Administrator 


ROBERT   GLADSTONE 


Approved  as  to  Form 


General  Counsel 
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BUSINESS  ADDRESS 


UNIT  DESIG.   TITLE 
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BUSINESS  ADDRESS 


UNIT  DESIG.   TITLE 


'Francis  B.  Gutnmere 
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Edward  L.  Lavine,Esq. 

V Maurice  Lazarus 
George  C.  Lee 


Wm.  Filene's  Sons  Co. 
426  Wash.  St.,  Boston 
62  Edgemere  Rd. 
Quincy 

.82  Devonshire  St. 
Boston 

Ropes  and  Gray 
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BUSINESS  ADDRESS 
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BUSINESS  ADDRESS 


UNIT  DESIG.   TITLE 


Mrs.  Abraham  Plnanskl 
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X  Samuel  Proger,  M.D. 
yjohn  R.  Quarles,  Esq. 
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UNIT  DESIG.   TITLE 
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1 

TO 
AT 

Edward  J.    Logue 

FROM 

Ellis  Ash 

AT 

CATB 

June   1,    1962 

ATTENTION: 

SUBJECT 

NOTE  ON  DOl'JNTaiJ 

This  laeaior&nduiu  is  fox   your  guidance  on  a  number  of  current 
activities  in  connection  with  the  Downtown  GNRP.   Since  there  are 
limited  opportunities  to  talk  about  these  matters  I  ho;^e  that  this 
meiio  will  cover  the  highlights  and  help  you  to  determine  whatever 
other  data  should  be  given  you  on  s^^ecif^ic  topics. 

Revisions  of   Gruen-CCBD  Contract  and  Memorandmn  of   Uiiderstanding 

Attached  are  copies  oi  revisions  of  the  proposed  Gruen  Contract 
with  CCBD  and  the  Meraorandiun  of  Understanding. 

The  Gruen  contract  does  not  reflect  changes  in  substance  from 
the  form  in  which  you  have  seen  it  in  the  past .   What  is  changed  is  the 
style  so  that  it  conforras  more  or  less  to  the  type  of  contract  which 
we  use  conventionally.  This  has  been  done  at  the  specific  request  of 
Mr.  Coolidge  who  thinks  that  our  general  form  of  contract  document  is 
good. 

The  Memorandum  of  Understanding  reflects  a  nuiaber  of  revisions, 
mostly  minor,  that  have  resulted  from  several  intensive  sessions  with 
Messrs.  Fairclough,  Coolidge  and  Gummere.   In  all  respects  but  one 
the  changes  do  not  violate  my   understanding  of  general  principles  to 
which  you  have  agreed  in  the  past.  On  the  other  hand,  I  would  feel 
more  comfortable  if  you  could  take  a  look  at  the  document  and  check  it 
ott.t  for  this  kind  of  conformance. 

The  one  exception  refers  to  section  9,  page  6,  titledThe  Urban 
Renewal  Plan .   In  this  section  you  will  note  language  that  now  attempts 
to  state  a  principle  whereby  the  concurrence  of  the  CCBD  with  the 
Urban  Renewal  Plan  is  an  obligation  affecting  all  parties.   I  think  that 
you  want  to  avoid  committing  BRA  to  the  obligation  of  receiving  approval 
by  CCBD  of  the  plan  before  proceeding.   The  proposed  language  falls 
somewhat  short  of  what  the  CC30  group  would  like  .  Accordingly,  there 
may  have  to  be  a  little  negotiating  on  this  point. 

Meetings  with  Gruen 

A  copy  of  the  revised  form  of  proposed  contract  with  Gruen  has  been 
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AT 

FROM 

flspent   to  Victrr.   Both  he  and  the  CCBD  group  have  been  urged  to  examine 
it  with  the  idea  of  getting  this  particular  document  settled  and  on  ice, 

ATTENTld^i:Tuesday  Gr uen  is  scheduled  to  come  to  Boston.   At  ten  in  the 
morning  he  will  arrive  at  my  office  and  representatives  of  CCBD  will 
De  nere  also.   During  the  morning  they  will  hope  to  arrive  at  general 
conclusions  which  will  have  the  effect  of  resolving  whatever  needs  to 
be  settled  on  contract  language.   In  the  afternoon  the  CC3D  intends  to 
have  a  meeting  of  its  Board  of  Directors.   At  that  time  they  will  all 
aeet  Gruen  and  hopefully  the  Board  wil  vote  to  authorize  a  letter  of 
intent  to  be  given  to  Gruen  so  that  he  can  be  assured  that  there  will 
be  a  contract.   Legally  the  CCBD  is  not  in  a  ix>sition  to  execute  a 
contract  until  all  of  the  final  waiting  periods  have  been  satisfied 
to  accomplish  the  creation  of  their  corporation.   This  date  is  approxi- 
nately  June  15. 

Gruen  says  that  if  he  can  get  a  letter  of  intent  he  will  proceed 
to  get  his  office  organized  and  get  ready  to  go  to  work. 

NEMC  Meeting  with  Ferd  Kraraer 

On  Monday  noon  a  nuiaber  of  the  NEMC  trustees  and  siajor  staff 
administrators  will  meet  with  Ferd  Kramer.   I  plan  to  be  present. 

This  meeting  has  been  in  the  wind  for  some  time  and  according  tc 
Herman  Field  it  arises  out  of  a  suggestion  made  by  you  at  an  earlier 
point  that  the  NEMC  should  start  to  encourage  responsible  developer 
interest  in  the  South  Cove  area. 

Kramer  will  come,  presumably,  to  develop  the  idea  that  it  is 
possible  to  work  out  a  scheme  whereby  the  kind  of  housing  essential 
to  serve  the  needs  of  the  NEMC  is  possible  plus  the  advantage  of  an 
arrangement  whereby  NEMC  can  end  up  owning  the  property  as  an 
investment  source  for  the  Institution.   Part  of  the  idea  is  to 
encourage  the  interest  on  the  part  of  the  trustees  to  furnish  some 
equity  money. 

I  gather  that  the  session  will  be  exploratory   only.   I  have 
indicated  that  I  v/ill  be  in  a  position  of  observing  that  the  BRA 
and  the  City  intends  to  have  a  South  Cove  project  without  commit- 
ment to  a  specific  time  schedule. 

If  you  have  any   observations  or  advice  for  me  in  connection 
with  this  meeting  ,  please  pass  them  on. 
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Ywv^-.   K<^etiiig  with  NSMC 

ATTENTION. 

you  will  be  talking  to  the  NEMC  group.   I  uncier stand 
syBJECT  __,  ^^^ij^   jjg  ^  nuBobor  ol  ^^rsons  .jresent  who  will  have  interest 
i.      ntixo  Downtown  ai^art  £tom   a  speciiic  role  playco  with  NEMC. 

I  think  that  this  ioioeting  is  i:u;[x>rtant  iox  all  the-  activities 
hoi:>oiully  to  tako  place  in  the  Downtown  GNRP. 

I  get  a  very  clear  laessage  from  the  NEMC  group,  meaning  of   course 
the  stai'/  people,  as  to  a  aission  hoi^fully  to  be  accomplished  by  you 
in  this  oieeting. 

It  is  hoped  that  you  will  lire  up  the  trustees  so  that  they 
will  beccHse  excited  about  the  possibilities  fox   dovGlo,>;)icnt  in  the 
South  Cove.  Since  the  trustees  are  persons  who  have  a  leadership 
role  in  the  cotaausnity  apart  fxom   the  NEMC  interest  this  loay  be  an 
occasion  fox   encouraging  cmofflit^ent  for  the  broadest  possible  range 
or  renewal  objectives. 

I  aa  told  that  a  list  of  those  expected  to  attend  will  be  oade 
available  to  you  before  the  laeeting. 

Heriaan  field  ^lans  to  call  you  also  to  talk  about  the  meeting. 

Turnpike  Authority 

1  liavo  been  asked  to  inquire  of  you  whether  there  is  anything 
Bore  that  should  bo  done  currently  by  any  of  the  caD  interests  to 
push  Nir.  Callahan  in  connection  with  the  South  Station  pro,iOsition. 

The  group  that  has  isnet  with  us  in  the  past  froa  the  CBD  seems 
to  be  prepared  to  play  ax^  role  that  is  necessary  or  desirable  but 
does  not  want  to  interfere  with  your  strategy  in  the  situation. 
Sone  «»ord  from  you  on  this  point  would  be  helrjful. 
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